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As a bonus to its clients, Projects by Design, a Professional Services Consulting Organization in Bluffton, SC,

is offering a free online course on managing virtual teams.

The one-hour course is designed to give an introduction to various approaches to the management of virtual
teams. Team managers are expected to gain practical insights into how to set up and maintain teams

regardless of where they work.

In the course, the various types of virtual teams will also be discussed. This way, clients will understand how
to manage each type best, says Dan Barringer, Projects by Design president. Barringer is a program and

project management expert with over 40 years of experience.

?In this course, | packed in my 40 years of high-performing teams experience starting in small units and
special operations in the military, later delivering high-quality deliverables and project teams for Fortune 500
companies,? says Barringer. Aside from his work experience, Barringer also revealed that he has been

operating virtual teams since 2004.



Meanwhile, the free online course will also focus on building high-performing teams following typical people
and process tools model. Aside from offering the course for free, the Best Agile Development Training Online

in Bluffton, SC, also pledged to provide a tool kit on managing high-performing virtual teams.

Barringer said Projects by Design would also be launching a new learning management system along with
several courses starting this July. All their virtual on-demand courses are available on their newly-revamped

website, https://projectsbydesign.net/.

At present, the project management consulting firm offers a preparatory course for the 2021 Certified
Associate in Project Management (CAPM) examination. CAPM is a five-year certification from the
globally-recognized standard in project management, the Project Management Institute (PMI). Projects by
Design will be offering the live online course on CAPM examination with flexible schedules starting this month

until October.

The project management consulting firm also starts its online course on Building High Performing Teams with
Tuckman?s Ladder. Tuckman?s Ladder is an observational concept on how the highest performing teams
are built and maintained. Certificate from this course qualified for a 2.5 Professional Development Units
(PDUs) or Scrum Education Unit® (SEU®) credits.

Projects by Design said they would also be adding Introduction to Disciplined Agile (DA) on its online
courses. DA is a hybrid toolkit that can guide managers, team members, and their enterprise or business to

increase effectiveness.

?At Projects by Design, we know that by learning and adapting, our customers can apply a variety of project
management practices and methodologies to transform project teams into high performing, powerfully

effective, value-focused delivery organizations,? the company states.

To know more about the Best IT Project Management Training in Bluffton, SC, contact 803-417-7966, or via
email at dan@projectsbydesign.net. Projects by Design is located at 10 Pinckney Colony Rd Building 300,
Suite 307 Bluffton S.C. 299009.
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For more information about Projects by Design, contact the company here:Projects by DesignDan
Barringer(843) 480-0388dan@projectsbydesign.netl0 Pinckney Colony Rd Building 300, Suite 307 Bluffton
S.C. 29909



Projects by Design

Projects by Design is a professional services consulting organization focusing on enabling projects to launch and
execute with a tailored methodology based on the project uniqueness.

Website: https://projectsbydesign.net/

Email: dan@projectsbydesign.net

Phone: (843) 480-0388
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