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CDMG Metal Buildings, based in Canonsburg, PA, recently published new insights that aim to help clients
determine what they stand to gain by working with a leading construction management company. Boasting a
dedicated team, CDMG is more than capable of demonstrating what these companies can bring to

large-scale projects.

The company shared its new insights in an article available on its website. According to the article, projects
that grow in complexity and scale will inevitably find themselves needing a way to manage the resulting
complex processes effectively. This, primarily, is where a construction management company would be of

most use, overseeing a broad range of responsibilities to keep a project on schedule and within budget.

Among the foremost requirements of any management team are experience and skill. Only those who have
been trained to take up such a crucial role should be trusted with it, and CDMG Metal Buildings says this is

why businesses focus so strongly on this aspect of their services. When done correctly, the article says, "This



professional service forms the backbone of successful construction projects, offering an adept way to control

every aspect of the construction process, from scheduling to cost, quality, safety, and function.”

CDMG Metal Buildings explains that construction management firms utilize systems and procedures to
ensure a project is completed within the expected parameters. There are several phases to such an
approach, beginning with the Planning Phase, where the firm brainstorms and develops a comprehensive
construction management plan. This establishes the direction of a project for all parties involved, including

the construction management team and stakeholders.

All great projects begin with this phase, also known as the Design Phase, because it is of vital importance. It
establishes the project's vision and objective clearly and concisely, and a project manager will likely
collaborate with designers to determine how feasible the project owner's goals, targets, and specifications
may be. This phase also accounts for potential risks and other necessities, such as construction waste

management.

The other phases listed by CDMG include the Preconstruction Phase, Procurement Phase, Construction

Phase, and Close-Out Phase. More details on these phases are available in the full CDMG article.

Across these phases, the construction management company positively impacts the project. Despite a
large-scale project's complexity, for instance, CDMG points out that "an experienced construction manager
can navigate the complexity of large-scale construction projects, ensuring smooth operations. Even before

the design is complete, work can begin, optimizing the project schedule and avoiding construction delays."

A construction management company's attention to detail and commitment to a project's goals can make it
more likely to identify and avoid risk as much as possible. While construction projects cannot eliminate the
risk altogether, ranging from injuries to reporting errors, an experienced construction manager can greatly

minimize such risks via superior organization, proactive measures, and more.

Communication is another aspect of construction that benefits under the guidance of a construction
management company. CDMG Metal Buildings points out that traditional construction methods are notorious
for miscommunication and lack of coordination when numerous teams are involved. This invariably leads to
errors, multiplying the risks and costs associated with a project over time. Construction management,
however, recognizes that there is no room for such miscommunication, so clear communication is a

significant focus.

CDMG Metal Buildings invites interested parties to learn more about the industry, including the latest



construction management technology, by reading its article. The company's website offers more information
regarding its various services, including those in project management. Other inquiries may be directed to
Thomas M. Corry of CDMG Metal Buildings.
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From our Southpointe office in Canonsburg, Pennsylvania (20 miles south of Pittsburgh), CDMG serves the engineering
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