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Knowledge Train, a leading provider of professional development courses, has announced the launch of its

new Estimating for Agile Foundation course in London, England, starting June 2025. The comprehensive

training programme aims to equip professionals with critical skills necessary to navigate uncertainty in project

planning through practical agile estimating techniques. This initiative addresses the growing demand for

effective estimation methods in agile environments, where traditional approaches often fall short. The course

is designed for Knowledge Train's existing students and professionals seeking to enhance their project

management capabilities, offering certification that validates expertise in applying various agile estimating

techniques across project lifecycles.

The timing of this course launch coincides with increasing industry recognition of estimation challenges in

agile frameworks. "Our research shows that poor estimation remains one of the primary factors in project

delays and budget overruns, even within agile environments," explains Jay Gao, Operations Manager at

Knowledge Train. "This course addresses this critical gap by teaching professionals how to select and apply

the most appropriate estimation techniques for different scenarios. We've designed the curriculum to build

genuine confidence in handling uncertainty, which is essential in the current rapidly changing business



landscape. The techniques taught aren't just theoretical?they're practical tools that can be implemented

immediately to improve project outcomes." The course has been developed following extensive consultation

with industry practitioners.

The self-paced online course requires between 4-7 hours of study time and provides 12 months of access to

all materials. Detailed information about the curriculum and registration process is available at

https://www.knowledgetrain.co.uk/agile/estimating-for-agile-foundation-course. Professionals interested in

improving their estimation skills can explore the comprehensive learning outcomes, which include

understanding agile fundamentals, managing uncertainty and risk, applying various estimating styles, and

presenting estimates effectively. The course culminates in an examination leading to certification, validating

the participant's proficiency in agile estimation. This certification serves as a valuable credential for

professionals looking to demonstrate their capability in applying structured approaches to the

often-challenging task of project estimation in agile environments. The online format ensures accessibility for

busy professionals who need flexibility in their learning schedule.

"What sets this course apart is its focus on practical application across different project contexts," adds Jay

Gao. "Participants learn not just the theory behind estimation techniques like planning poker, affinity

estimating, and T-shirt sizing, but also when and how to apply each method effectively. The course

addresses common pitfalls in estimation and provides strategies for collaborative estimating that improve

accuracy and team buy-in. We've incorporated real-world scenarios that challenge participants to apply their

learning in situations they're likely to encounter in their professional roles." According to recent industry

research by the Project Management Institute, organisations with mature estimation practices are 60% more

likely to complete projects on time and within budget, highlighting the tangible benefits of structured

approaches to estimation in agile environments.

The introduction of this specialised course reflects broader industry trends toward more sophisticated project

management approaches. As organisations increasingly adopt agile methodologies, the demand for

professionals skilled in estimation techniques specifically tailored to these frameworks continues to grow.

Industry analysts predict that by 2027, over 75% of project-oriented organisations will require some form of

certification in agile practices, including estimation, from their project management staff. This shift represents

a significant evolution in how organisations approach project planning and execution, moving away from fixed

plans toward adaptive approaches that accommodate uncertainty while still providing sufficient structure for

effective resource allocation. Knowledge Train's new course positions professionals to capitalise on this

trend, enhancing their market value while contributing to more successful project outcomes for their

organisations.



Knowledge Train has established itself as a trusted provider of professional development courses across

multiple disciplines. Founded with a commitment to practical, applicable learning, the company continues to

expand its portfolio of courses in response to evolving industry needs. Those interested in learning more

about the Estimating for Agile Foundation course or exploring other professional development opportunities

can visit the company's website. The website provides comprehensive information about all available

courses, upcoming schedules, and registration procedures. Knowledge Train also offers personalised

consultation for organisations looking to arrange customised training programs for their teams.

###

For more information about Knowledge Train, contact the company here:Knowledge TrainJay

Gao+44-207-148-5985info@knowledgetrain.co.uk20 Old Bailey,London,EC4M 7AN,England,United

Kingdom.
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Knowledge Train

Since 2005, Knowledge Train has helped individuals and organizations improve their project, programme, and change

management capabilities, hone their product development skills, improve their business performance, and achieve

greater business Agility.

Website: https://www.knowledgetrain.co.uk/

Email: info@knowledgetrain.co.uk

Phone: +44-207-148-5985
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