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InstallMySigns has examined the recurring operational difficulties that commercial real estate teams
encounter when coordinating signage projects across multiple properties, installers, and regulatory
environments. The platform, which connects commercial real estate offices directly with local sign installers,
organizes orders, communications, and tracking in a single dashboard and has supported more than 35,000

orders for major firms since its development more than two decades ago.

Commercial real estate professionals routinely manage sign requests amid competing priorities involving
listings, brokers, and vendors. Traditional approaches often rely on scattered email threads, spreadsheets,
and separate online forms, which can lead to delayed updates, inconsistent artwork tracking, and overlooked
deadlines. InstallMySigns consolidates these elements so that offices and installers maintain visibility into

each stage of a project from initial request through installation.

Bob Chapa, CEO and President of InstallMySigns, observed that fragmented processes create friction at
scale. ?0ver time, teams managing sign orders across different markets encounter unnecessary confusion

when tools remain disconnected,? Chapa said. ?Centralized visibility into orders, approvals, and schedules



helps keep projects moving consistently through each phase.?

One frequent area of difficulty involves communication. Requests and status updates often pass through
multiple inboxes involving brokers, marketing staff, designers, and installers. Without a shared record, details
can be missed and timelines extended. The platform addresses this through a centralized communication

hub that keeps project messages, files, and images in one location accessible to the relevant parties.

Visibility into project status represents another common challenge. Manual tracking systems require ongoing
updates and follow-up calls or messages. InstallMySigns provides real-time reporting through dashboards
that display order stages, allowing both commercial real estate offices and installers to filter by location,

installer, or broker and receive notifications of changes.

Artwork proofing and approval processes frequently introduce delays. Revisions related to branding, listing
details, or specifications can generate extended back-and-forth exchanges. The platform enables users to
upload designs, review comments, and record approvals within the system, creating a historical record of

revisions that supports future projects.

Compliance with local regulations adds further complexity. Sign size limits, placement rules, and permitting
requirements differ by municipality and can change. InstallMySigns incorporates a city sign code database
and permit tracking module so that teams can reference applicable standards and maintain records of

compliance for each project.

Record-keeping and reporting also affect operations. Without complete documentation of order dates,
approvals, installation photos, and invoices, teams may lack ready information for internal reviews or to
resolve questions. The platform stores these records for ongoing reference and supports billing and payment

history tracking.

Chapa noted the cumulative effect of these issues. ?As portfolios expand and projects span multiple
jurisdictions, structured workflows become more important for maintaining coordination between real estate
offices and local installers,? he said. ?Features such as automated workflows, photo galleries, scheduling

tools, and mobile access help reduce the gaps that arise from disconnected methods.?

InstallMySigns was originally developed more than 20 years ago to address organizational and tracking
needs for a local sign company in Detroit. It has since been made available more broadly as a
subscription-based system that supports unlimited projects, clients, and installers. Core capabilities include
60-second ordering options, instant chat, Google Maps integration, service area mapping, installer checklists,
and marketing tools. The system is accessible via desktop and mobile applications and emphasizes direct

connections between commercial real estate offices and their chosen local installers rather than intermediary



layers.

The platform supports both commercial real estate offices seeking control over listings and sign installers
managing multiple client projects. Installers gain organized views of assigned work, status alerts, and digital
documentation of designs, permits, and completed installations. Real estate teams gain transparency across

brokers and properties while maintaining direct lines of communication.

In an environment where physical signage continues to contribute to property visibility, the ability to manage
orders efficiently supports broader operational goals. InstallMySigns focuses on providing the tools for order
tracking, compliance reference, proofing, and documentation that commercial real estate professionals and

installers use in daily practice.

InstallMySigns operates as a specialized commercial real estate sign platform that organizes sign orders,
maintains a city sign code database, and consolidates conversations in one location. It has tracked over
35,000 orders for some of the largest commercial real estate firms in the country while offering dashboards,
scheduling functions, installer applications, and related features designed to assist with project oversight
across long-term property portfolios.
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For more information about InstallMySigns, contact the company here:lnstallMySignsBob

Chapasupport@installmysigns.com

InstallMySigns

We connect busy Commercial Real Estate Offices directly to their local sign installers, ?improving communication,

speeding up the ordering process and tracking every step along the way!

Website: https://installmysigns.com

Email: support@installmysigns.com




