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Kitchen Remodeling SEO LLC has published a new analysis examining how the widespread adoption of

artificial intelligence tools has changed marketing for kitchen and bath remodeling companies, and why so

many of those companies now struggle to distinguish themselves online. The analysis, authored by founder

Mike Goldstein, arrives as remodeler websites across the industry increasingly share the same appearance

and language.

The report describes a shift that has taken hold over the past two years. As AI tools made marketing content

inexpensive to produce, remodeler websites began to converge on nearly identical presentations, featuring

the same staged white kitchen photography, the same phrases urging homeowners to transform their space,

and the same financing banners. A remodeler who rarely posted content could suddenly generate dozens of

AI-written posts each month. That advantage vanished once every competitor gained access to the same

technology.



According to the analysis, the differentiator now is content that machines cannot manufacture. This includes

material drawn from real, completed projects, specific pricing decisions explained in plain terms, and actual

photographs of finished work rather than stock images. It also includes a designer's genuine reasoning on a

particular job, or an account of what an installer discovered behind a wall that changed the scope of a project.

"The moment every remodeler had the same AI tools, the content advantage evaporated," Goldstein said.

"What separates companies today is the specific knowledge their teams have built over hundreds of jobs. A

machine can produce a paragraph about kitchen layouts, but it cannot explain why a particular client chose to

spend more on cabinetry and less on countertops, or what an installer found when the drywall came down."

The report presents this as an industry-wide trend rather than a phenomenon limited to any single firm.

Homeowners researching remodeling projects encounter page after page of interchangeable material, and

companies that publish only generic content find themselves indistinguishable from their competitors.

As a secondary consideration, the analysis notes that the sameness problem extends to how businesses

appear within AI answer engines such as ChatGPT, Google AI Overviews, and Perplexity. These systems

tend to favor specific, source-able content and filter out generic material. Consequently, a remodeler that

relies on interchangeable copy may be less likely to be cited when homeowners turn to those tools for

research. Kitchen Remodeling SEO has accompanied the written analysis with video tips on AI search that

expand on this point for company owners.

"Answer engines are looking for something they can attribute to a real source," Goldstein said. "Generic

content gives them nothing to hold onto. The companies being cited are the ones publishing details only a

working remodeler would know."

Goldstein encouraged remodeling business owners to review the full guide on AI marketing to understand

which practices continue to produce results as the technology matures.

Kitchen Remodeling SEO LLC is a digital marketing agency that focuses exclusively on kitchen and bath

remodeling businesses. Led by founder Mike Goldstein, the firm provides services including local search

optimization, Google Maps optimization, paid advertising, social media video production, website design, and

AI-driven search strategies. The company also maintains a blog, a podcast, and a video channel offering

guidance to remodeling business owners.
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Kitchen Remodeling SEO helps kitchen, bath, and cabinetry companies grow with specialized SEO, digital marketing,

and AI search strategies designed to improve visibility, build authority, generate better leads, and earn citations in

AI-powered search.
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