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NBM has published a business technology resource that examines how organizations can choose from

in-house, co-managed, and outsourced IT support. The resource focuses on a practical question: who has

the capacity and responsibility to manage daily issues, cybersecurity, infrastructure, projects, vendors, and

technology planning without leaving important work between teams.

For organizations evaluating managed IT services in Quincy, that decision depends on more than company

size or the presence of an IT employee. Internal capabilities, required coverage, cyber risk, expected growth,

and accountability all affect which model makes sense. A smaller organization with demanding security or

data-handling requirements may need outside expertise even when basic technical support is already

available internally.

Recurring problems can be an early sign that the current model no longer fits. Repeat tickets, delayed

updates, stalled projects, unclear backup ownership, aging hardware, unresolved security alerts, and vendors

redirecting problems between one another often point to limited capacity or poorly defined responsibilities

rather than isolated technical failures.

The three IT models address those gaps differently. In-house IT keeps most technical responsibility with

employees and works best when the organization has enough staffing and technical depth to cover support,

infrastructure, security, applications, projects, and absences consistently. Co-managed IT divides agreed

responsibilities between an internal team and an outside provider. Outsourced IT moves most day-to-day

technical work to an outside provider while leadership retains control of budgets, priorities, approvals, and

business risk decisions.

NBM added its Managed IT Services division in 2012 as customer technology needs expanded beyond office

equipment. Its IT services include helpdesk support, network engineers, monitoring and maintenance, firewall

and network hardware management, email administration, Microsoft 365 management, backup planning,

cybersecurity services, infrastructure projects, and technology roadmap guidance. Those capabilities can be



used as part of an outsourced arrangement or to add capacity to an existing internal team.

Co-managed IT is designed to support rather than replace internal IT staff. An organization may keep

ownership of business applications, internal policies, department priorities, and projects that depend on

institutional knowledge while assigning helpdesk overflow, cybersecurity monitoring, backup oversight,

vulnerability assessments, Microsoft 365 administration, or infrastructure projects to an outside team. The

arrangement works best when ownership and escalation paths are established before problems occur.

Organizations without enough internal IT capacity may take a different approach. Under an outsourced

model, the provider can serve as the primary point of contact for day-to-day support and ongoing

management within the agreed-upon environment. Scope remains important, including which users, devices,

locations, applications, service hours, cybersecurity functions, backup services, and projects are covered.

These staffing decisions directly affect network reliability and business continuity. Servers, workstations,

firewalls, switches, wireless access points, cloud services, and user accounts all require defined ownership.

Unsupported software, aging equipment, inconsistent configurations, or incomplete documentation can slow

troubleshooting and allow maintenance or security work to fall behind when no team clearly owns it.

The same principle applies to Microsoft 365, cybersecurity, and backup planning. Someone needs

responsibility for account access, permissions, email administration, security alerts, endpoints, firewalls,

backups, vulnerability findings, and recovery procedures. No staffing model removes cyber risk, and no single

control guarantees continuity. Clear responsibility makes it easier to identify issues, respond to disruptions,

and keep routine work from being deferred indefinitely.

Connected office systems can make those responsibilities harder to separate. Networked printers,

scan-to-email, electronic fax, document management platforms, VoIP phones, conference-room technology,

and cloud integrations may involve several systems and vendors when something fails. A support plan should

identify the first point of contact and establish how issues move between IT, office technology, software, and

other providers when the source of a problem is not immediately clear.

Provider evaluation, therefore, involves more than comparing a service list or monthly fee. Organizations

need to understand coverage, escalation procedures, administrative control, documentation, reporting,

vendor coordination, project approval, and what happens to credentials and records if the relationship

changes. Those details determine how clearly responsibility is assigned during routine support as well as an

outage, employee departure, office move, cyber incident, or provider transition.

For Quincy organizations, the central question is how much technology responsibility can realistically be

handled well with existing staff. NBM?s managed IT services in Quincy include outsourced and co-managed



support models intended to address gaps in coverage, technical expertise, cybersecurity, infrastructure

management, and planning, while maintaining clear lines of responsibility.

About NBM: 

Headquartered in Burlington, Massachusetts, NBM is an award-winning office technology company and

managed services provider. As the top Sharp Electronics office technology dealer in New England and a Top

10 Sharp Electronics dealer in the country, NBM has earned a national reputation for excellence as an

innovator in the office technology industry.
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