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Peace of Growth is issuing a voluntary advisory for US service businesses evaluating AI invoice automation,

setting out checks for document accuracy, exception handling and approval responsibilities. The guidance

addresses the decisions between receiving a supplier invoice and allowing its contents to change an

operational or financial record.

The advisory follows the agency's September 10 announcement of its implementation partnership with

Quartate. That collaboration covers document and data workflows, with a focus on field service businesses.

Peace of Growth assesses the business requirement and manages the client relationship, while Quartate

undertakes technical assessment and implementation of the agreed work.

The new guidance draws a clear boundary between extracting information and accepting it as correct.

Reading a supplier name, purchase order reference or amount is one stage of a workflow. Establishing

whether those details match the business's records, and deciding what happens when they do not, requires

separate checks.



For an operator handling service visits, purchasing records and supplier paperwork, the advisory

recommends defining a single recurring document process before expanding automation. The scope should

identify the document's source, the record used to validate it, the intended destination and the person

responsible when information is missing. This makes the proposed task specific enough to evaluate.

Peace of Growth recommends that evaluation documents include difficult examples as well as straightforward

invoices. An unreadable reference, a duplicate submission or a mismatch between an order and a bill can

reveal how a proposed system handles uncertainty. A successful demonstration on clean documents does

not establish how it will behave across the full workload.

The advisory also separates a system's ability to prepare a record from its authority to act on that record.

Businesses should specify which updates can proceed automatically, which require review and which actions

remain with an authorized employee. The approval boundary should be established before a live workflow

begins.

?An invoice can be read correctly and still be wrong for the job,? said Muhammad Sarim Khan, founder of

Peace of Growth. ?The useful test is whether the system can connect that document to the right records,

explain a mismatch and stop when a decision needs a person. That is the conversation a business should

have before discussing how fast the automation runs.?

Quartate's published approach describes checking AI output against existing records and retaining human

approval for irreversible actions. The advisory applies that distinction to project evaluation rather than

assuming that every document can move through the same path. Actual controls and integrations remain

subject to the requirements of each engagement.

For measurement, the guidance recommends recording the volume processed, time spent reviewing

exceptions and corrections required after processing. Comparisons should cover equivalent document types

and include the effort that remains with staff. Software charges, maintenance and review time should also be

included when considering the operating cost of a proposed workflow.

The advisory is voluntary company guidance, with the recommendations contained in this announcement. It

establishes no certification or mandatory industry standard, and it reports no results from a completed joint

deployment. Its purpose is to give owners and operations teams a defined basis for evaluating a proposed

project.

Businesses considering an assessment can identify the workflow concerned and the records that would be

needed to check it, then agree appropriate arrangements before sharing documents. Information about the

agency's existing offering is available on its automation service page. Company and contact details are



available from Peace of Growth.

Peace of Growth Ltd is a Nottingham-based growth agency founded by Muhammad Sarim Khan. It provides

AI search visibility, Meta advertising and custom workflow automation services for customer acquisition and

business operations.
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