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Red Banyan, a public relations and crisis management firm, recently developed an informational overview of
crisis prevention and planning that outlines practical steps organizations can use to assess risks, assign
responsibilities, prepare communications, and test response procedures. The guidance addresses a growing
need for clear preparation as companies, nonprofit groups, public agencies, professional firms, and
community organizations face faster news cycles and greater public scrutiny. Readers can use the
information to review existing plans, identify weaknesses, and establish a more orderly process before

pressure rises.

Potential crises often begin as ordinary operational problems. A customer complaint may attract wider
attention once it appears online. A workplace dispute may become public before an internal review is
complete. A technical failure may interrupt services and raise questions about security or safety. Product
concerns, legal disputes, executive conduct, employee allegations, natural disasters, regulatory reviews, and

supply interruptions can also create reputational and operational challenges.

These situations do not always become full-scale crises. Problems are more likely to expand, however, when
warning signs go unnoticed, responsibilities remain unclear, or incomplete information spreads faster than
verified facts. Early preparation gives leadership teams more time to understand the situation and determine

what action may be required.

Risk identification provides a practical starting point. A useful assessment considers the likelihood of an
event, the possible effect on employees and customers, the speed at which information could spread, and the
resources required for an effective response. The process should also identify situations that could create

legal duties, safety concerns, financial losses, or sustained public interest.

?Preparation works best when responsibility is assigned before an incident occurs,? said Evan Nierman,
founder and CEO of Red Banyan. ?A crisis team may include senior leadership, communications staff, legal

counsel, human resources personnel, operations managers, information technology specialists, and security



professionals. Each participant needs a clear understanding of decision-making authority, approval

procedures, reporting lines, and backup responsibilities.?

Contact information should remain current and easy to access. A plan stored in an unavailable system may
offer little value during a power failure, cyber incident, or building closure. Copies of essential contacts,
response procedures, vendor information, insurance details, and emergency resources should remain

available through secure alternatives.

Communication planning deserves equal attention. During a fast-moving event, employees, customers,
reporters, regulators, business partners, and community members may seek information simultaneously.
Each audience may have different concerns, but all communication should remain consistent with verified

facts.

Prepared materials can help reduce delays without forcing every event into a fixed script. Basic holding
statements, notification templates, employee instructions, media response procedures, and stakeholder
contact lists can provide a starting point. Every message still requires review based on the circumstances,

available facts, legal considerations, and the needs of affected groups.

Accuracy remains central to public communication. Early information is often incomplete, and initial reports
may contain errors. Statements should distinguish confirmed facts from unresolved questions. Unsupported
conclusions can damage credibility and complicate investigations, while overly vague language can create

suspicion or leave reasonable concerns unanswered.

Timing also matters. Long silence may allow rumors or inaccurate accounts to dominate the discussion. A
brief acknowledgment can sometimes confirm awareness of a situation, describe immediate steps, and
establish an expected time for additional information. Such communication should avoid speculation and

promises that may become difficult to keep.

The next stage of crisis prevention and planning involves testing assumptions before real pressure exposes
weaknesses. Tabletop exercises can place decision-makers in realistic scenarios involving incomplete
information, conflicting priorities, urgent media inquiries, employee concerns, and operational interruptions.
These exercises often reveal unclear roles, outdated contact lists, slow approval processes, missing

resources, and gaps between written procedures and actual working practices.

Training should extend beyond senior executives. Reception staff, customer service teams, supervisors,
social media managers, security personnel, and administrative employees may be the first to receive
guestions about an incident. Clear guidance can help route inquiries, protect sensitive information, and

reduce the spread of unconfirmed details.



Media procedures should identify a primary contact and a backup representative. Reporters frequently work
under tight deadlines and may contact several departments at once. A coordinated process can reduce
conflicting answers and make verified information easier to provide. Responses should remain factual, direct,

and relevant to the questions being asked.

Online monitoring can help identify emerging issues before public attention expands. Sudden increases in
complaints, repeated references to a safety concern, unusual review activity, or inaccurate posts gaining
traction may signal a developing problem. Monitoring should focus on material risks rather than treating every

critical comment as a crisis.

Not every issue requires a public statement. Some matters may be resolved through customer service,
employee communication, legal processes, technical corrections, or direct contact with affected individuals.
The decision to respond publicly should consider the seriousness of the event, the reliability of available

information, the size of the affected audience, and the consequences of continued silence.

?Operational action carries more weight than polished language,? said Nierman. ?Communication cannot
substitute for correcting unsafe conditions, restoring services, supporting affected people, reviewing conduct,
improving security, or changing a flawed process. Public statements become more credible when supported

by visible and relevant action.?

Legal review remains important, particularly when an incident involves privacy, employment law, regulatory
requirements, litigation, or an active investigation. Excessive caution, however, can produce statements that
provide little useful information. Coordination between legal and communications teams can help protect

legitimate interests while addressing reasonable public concerns.

Effective preparation also accounts for emotional pressure. Crises may involve injuries, financial loss, fear,
anger, or uncertainty. Language should reflect the seriousness of the situation without becoming dramatic or

defensive. Clear explanations and respectful treatment of affected groups can support public understanding.

Recovery planning should begin before the immediate response ends. Operational effects may continue after
public attention declines. Follow-up communication may be needed to explain corrective measures, service
restoration, policy changes, review findings, or additional support. A post-incident assessment can document

what worked, what failed, and what requires revision.

Records from the response can help strengthen future preparation. Timelines, decision logs, approved
statements, media inquiries, stakeholder feedback, and operational reports may reveal recurring delays or

unclear responsibilities. Lessons should be converted into specific updates rather than filed away without



action.

?Near the conclusion of the planning cycle, Red Banyan emphasizes the value of treating readiness as a
regular business function rather than a document created once and forgotten,? said Nierman. ?Staff
changes, new technology, updated regulations, shifting public expectations, and changing operations can

quickly make an old plan less useful.?

No preparation process can remove uncertainty from a serious event. Strong planning can still create a
steadier foundation for judgment. Clear roles, current information, tested procedures, responsible
communication, and practical follow-through can help organizations respond with greater order when

circumstances become difficult.

A practical next step is to review the current crisis plan and confirm whether key risks, decision-makers,
backup contacts, approval procedures, employee notifications, media protocols, and stakeholder lists remain
accurate. Organizations without a current plan can begin by documenting those basic elements and

assigning responsibility for unresolved tasks.

The most useful plans remain simple enough to follow and flexible enough to adapt. Regular reviews, realistic
exercises, up-to-date contacts, and honest evaluations can keep preparation aligned with actual risks. A
crisis may arrive without warning, but identifying gaps and testing procedures in advance can prevent

confusion from becoming the first response.

About Red Banyan:

Red Banyan is an award-winning strategic communications firm specializing in high-stakes reputation
management. The firm advises business leaders, organizations, institutions, and high-profile individuals
operating in scrutinized or regulated environments where perception, trust, and brand equity directly influence
outcomes. Drawing on deep expertise across strategic communications and brand building, crisis
communications, legal and litigation PR, government relations, media training, and online reputation
management. Red Banyan delivers disciplined, strategy-led communications designed to support business
growth and navigate moments that test it.
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