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SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and Lansing &amp; Holt recently recognized

Kyle, a Supervisor/Crew Chief on the Structure and Personal Property Restoration team, as Employee of the

Quarter. The recognition, documented in the company?s official LinkedIn post, is associated with the core

value of tenacity. The post describes Kyle as a resourceful team member who approaches difficult projects

and unexpected challenges with determination and a commitment to finding solutions.

In a property restoration setting, a Supervisor/Crew Chief contributes to the coordination of field work across

restoration technicians. This role typically involves aligning tasks with project requirements, supporting

communication among team members, and addressing on-site decisions that arise as conditions develop.

Frontline leadership of this type helps maintain the sequencing of restoration activities without assuming

outcomes or directing every individual step in advance. The position operates within established procedures

rather than as an independent authority over project scope or client agreements.

Restoration projects frequently encounter conditions that change after initial assessment. Water damage can



migrate through materials after extraction begins. Fire and smoke residue can continue to affect surfaces

beyond the original area of involvement. Mold growth or storm-related debris can alter access and

sequencing once work is underway. These developments require teams to reassess priorities while

remaining within the documented scope of services. Unexpected conditions of this kind are a routine feature

of residential and commercial restoration rather than exceptions limited to particular job types.

Tenacity, as identified in the company?s recognition of Kyle, refers in this context to persistence and

resourcefulness when operational challenges appear. It describes an approach that continues to seek

workable methods when the original sequence of tasks is interrupted. The value does not eliminate the need

for adjustments, nor does it guarantee that a project will conclude without further delay or that every item or

surface will return to pre-loss condition. In a professional restoration environment, tenacity supports the

practical work of identifying alternative steps within established protocols when field conditions differ from

initial observations.

Frontline supervisors and crew chiefs function as part of a broader property restoration team. The company

provides water damage restoration, fire damage restoration, mold remediation, storm damage cleanup,

reconstruction, and specialty cleaning. Personnel in supervisory field roles coordinate with technicians

handling different forms of damage, which may require shifts in equipment, sequencing, or communication as

one category of work affects another. This coordination occurs within the overall operational framework rather

than as a separate management layer detached from the restoration tasks themselves. The connection

between these responsibilities illustrates the practical contribution of restoration crew leadership in Central

Michigan to day-to-day project execution.

Communication and coordination become particularly relevant when the scope or conditions of restoration

work change during a project. Updates among team members help align subsequent steps with current site

realities, reducing the likelihood that one phase proceeds under assumptions that no longer match observed

conditions. This exchange supports the orderly progression of tasks across water, fire, mold, or storm-related

activities without converting the recognition of an individual into a claim about project timelines or final results.

The emphasis remains on the operational need for clear information flow rather than on any specific incident

or outcome.

The Employee of the Quarter recognition documents acknowledgment for tenacity and resourcefulness. The

LinkedIn post does not include project performance metrics, customer satisfaction measures, safety statistics,

or productivity figures tied to the award. Recognition of a team member for a stated company value therefore

remains distinct from any assessment of technical results on individual jobs. The distinction preserves the

factual boundary between documented employee acknowledgment and unverified inferences about

operational performance.



?Resourcefulness at the crew level helps restoration teams adjust when site conditions differ from the initial

plan,? said Joshua A. Ingersoll, Owner of SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and

Lansing &amp; Holt. ?Frontline leadership supports the communication needed to keep tasks sequenced and

coordinated as those adjustments occur.?

Professional development and employee recognition align with the company?s documented training

approach. The official website states that technicians receive initial and ongoing training through

SERVPRO?s corporate training facility and maintain relevant IICRC industry certifications. This preparation

equips personnel with standardized knowledge applicable across restoration services. The recent recognition

of a Supervisor/Crew Chief for tenacity reflects the application of that preparation in field settings, without

establishing that any particular certification or course completion is associated with the individual award. The

connection between training and recognition remains general rather than specific to unstated credentials.

Dean M. Dingman, Owner, noted the team dimension of the work. ?Coordination among restoration

technicians depends on clear direction when conditions shift,? Dingman said. ?Recognizing the contribution

of crew leadership reinforces the expectation that field teams address challenges through established

procedures and shared information.?

The recognition reflects the company?s stated value of tenacity and draws attention to the role of frontline

personnel in day-to-day restoration operations. It does not establish comparative performance against other

organizations, nor does it serve as evidence of measurable improvements in any particular metric. The

acknowledgment remains a documented internal observation tied to the described approach of

resourcefulness and determination.

SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and Lansing &amp; Holt provides residential

and commercial cleanup, restoration, construction, and specialty cleaning services throughout Central

Michigan. Services include water damage restoration, fire damage restoration, mold remediation, storm

damage cleanup, reconstruction, commercial restoration, document restoration, specialty cleaning, and

packout and contents restoration. The company is owned by Joshua A. Ingersoll, Dean M. Dingman, and Eric

D. Chesser. Technicians receive initial and ongoing training at SERVPRO?s corporate training facility and

maintain relevant IICRC industry certifications.

###

For more information about SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and Lansing &amp;

Holt, contact the company here:SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and Lansing

&amp; HoltJoshua A. Ingersoll(517) 541-1170mrand@servpro10647.com451 Packard Hwy, Charlotte, MI

48813



SERVPRO of Eaton County, Clinton & Gratiot Counties and Lansing & Holt

SERVPRO of Eaton County, Clinton &amp; Gratiot Counties and Lansing &amp; Holt is the top choice for cleanup and

restoration.

Website:

https://www.servpro.com/locations/mi/servpro-of-eaton-county-servpro-of-clinton-gratiot-counties-and-servpro-of-lansing

-holt

Email: mrand@servpro10647.com

Phone: (517) 541-1170


