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Seasonal production demand can build quickly in food and beverage operations. A forecast showing higher
order volume or an added production run can increase labor needs across multiple shifts, while even a small
number of absences can leave supervisors adjusting line assignments or asking experienced employees to
cover gaps. If hiring begins after those pressures reach the floor, the operation may already be absorbing

overtime, slower output, or added strain on production teams.

For employers planning food and beverage recruitment around a seasonal peak, headcount is only part of the
picture. A short packaging spike may require a different staffing response than several weeks of added
production. The recruiting plan should reflect where coverage is needed, which shifts are affected, and when

new associates need to be ready to work.

Integrity Staffing Solutions approaches seasonal hiring as a workforce planning issue tied directly to
production needs. Temporary and high-volume staffing can support seasonal increases, short-term projects,
callout coverage, and changing shift requirements. The model works best when recruiting is connected to the

specific part of the operation under pressure rather than treated as a general increase in headcount.

Seasonal ramps can also compress the hiring window. Recruiting teams may be moving a larger candidate
pool through the process while production dates remain fixed and managers continue adjusting shift needs.
Timing becomes part of the staffing plan, with recruiting activity paced around when prepared associates

actually need to reach the floor.

Food and beverage recruitment also depends on setting clear expectations before an assignment starts.
Associates need an accurate picture of the schedule, work environment, pace, physical demands, attendance
standards, and sanitation expectations tied to the role. During a large ramp, gaps in that communication can

repeat across many new hires and show up as late starts, early exits, or added supervisor intervention.



The site also has to be ready for the people being recruited. Hiring teams may be able to move candidates
through the process faster than a facility can orient, train, and place them effectively. Start dates should
reflect the operation's actual ability to prepare new associates for the work so recruiting volume does not

create a bottleneck at the point where workers are supposed to become productive.

Safety and sanitation responsibilities need the same clarity. A staffing firm can support screening, assignment
communication, general orientation, and incident-reporting expectations, while the client remains responsible
for site-specific training, supervision, hazard communication, equipment rules, and conditions within the work
environment. Site-specific sanitation requirements also need to be clear before new associates begin working

on the production floor.

The staffing plan should continue to adjust after the first group starts. Attendance patterns, early turnover,
and changes in production demand can show whether the original coverage plan is holding. Repeated
absences on one shift may require additional recruiting, while early turnover may signal that job expectations

are not matching the work associates encounter on the floor.

Those signals matter during seasonal production because labor needs may continue changing after the initial
ramp. Recruiting should be able to respond to what is happening in the operation rather than staying fixed to

the original forecast once conditions have shifted.

For food and beverage employers, that creates a practical test for seasonal workforce planning: recruiting
should stay connected to production before, during, and after the ramp. Strong food and beverage
recruitment aligns coverage with the work that needs to be done, prepares associates for what they will

encounter, and gives operations teams a clearer way to respond as attendance and demand change.

About Integrity Staffing Solutions:

Integrity Staffing Solutions connects great people with great companies across North America. Guided by an
associate-first approach, Integrity focuses on creating opportunities that help people, businesses, and
communities grow and thrive together.
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