Projects by Design Offers Consulting Services in
Bluffton, SC
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Professional services consulting organization Projects by Design is now providing a variety of consulting

services for business and IT teams in Bluffton, South Carolina.

Their service offer includes project delivery methods and processes, program roadmap, and program charter.
The company also helps in the project management office (PMO) team composition as well as agile

transformation and agile coaching. These strategies are helping to transform organizations.

These professional consulting services result in high performing delivery-based, powerfully-effective, focused,

value-added entities.

?Whether you are a Project Management Office seeking to understand how best to structure your team and
projects or need a program created to solve a specific need, we can help you in preparing for delivery to your
customer?s satisfaction. We can bring agility into your project delivery model, or help you transform into an

Agile delivery team,? states Projects by Design.



Projects by Design also has a team that has years of project delivery experience. They can leverage that
experience to appropriately tailor project delivery methods and find the right person to lead the effort. ?As
project managers, we understand the need for flexibility while also ensuring project control objectives are met

along the way. We also provide tools to plan and deliver your projects effectively,? they added.

The company is led by Dan Barringer, who has almost two decades of experience in program and project
management across a wide variety of industries and organizational functions. He is an expert in tailoring
delivery processes and tools to the needs of each unique customer and project. Serving also as a coach and

mentor, he has helped project teams reach peak performance.

Projects by Design likewise provide Best Agile Methodology Tutorial In Bluffton, SC, and other learning tools
online. These courses focus on the four key components of an effective Agile Framework implementation
strategy. Another course enables business, and IT teams to learn how to kick start a project using project
canvass. Just recently, the company also added a new course on how to use Tuckman?s Ladder, a famous

team development strategy.

To know more about the Projects by Design, check their website at http://projectsbydesign.net/. Call them at
803-417-7966 or send them an email at dan@projectsbydesign.net. They are located at 10 Pinckney Colony
Rd Building 300, Suite 307 Bluffton S.C. 29909.
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For more information about Projects by Design, contact the company here:Projects by DesignDan
Barringer(843) 480-0388dan@projectsbydesign.netl0 Pinckney Colony Rd Building 300, Suite 307 Bluffton
S.C. 29909

Projects by Design

Projects by Design is a professional services consulting organization focusing on enabling projects to launch and
execute with a tailored methodology based on the project uniqueness.

Website: https://projectsbydesign.net/

Email: dan@projectsbydesign.net

Phone: (843) 480-0388




