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Cannabis Lean Manufacturing Consultant Launches
New Website
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Green Worx Consults LLC, a cannabis lean manufacturing consultant based in Tucson, Arizona, has
announced that they have recently launched a new website. The purpose of the new site is to help in
improving their ability to reach out to clients with information on how to streamline their business processes to

help decrease expenses and enhance efficiency, all of which will help in boosting their bottom line.

Green Worx Consults CEO Jason Hostens says, ?We?re happy and excited to announce the launch of our
new website. This is because this new site has been designed in such a way that it makes it easier for site
visitors to search for the information that they?re looking for. These are potential clients who would like to

achieve a lean manufacturing system that will allow them to boost their efficiency and minimize costs.?

The services provided by Green Worx are necessary because as the licensed cannabis industry expands,
their ability to scale up fast will be restricted by the ease of workflow set up, management of defects, and
monitoring. They are ready to provide business process management and standardization services, metric
development, standard operating procedure development, Lean, and 6 Sigma services to all sectors of the

cannabis and hemp markets. They are also ready to help in solving any manufacturing, business, and service



process problem.

Green Worx offers businesses advice on standard work, quality management, operating procedures, and
continuous improvement. These are all vital in allowing the business to be nimble in a rapidly changing
marketplace. Their methods for continuous improvement and project management are the same methods
that were used by companies like GE, Verizon, Toyota, United Healthcare, Aetna, Amazon, and others to
establish operating procedures, standard work, and quality management in order to avoid defects, reduce

cycle time, and eliminate waste and reworks.

This enables the businesses to successfully integrate quality into every process. All of that is done for
businesses by Green Worx Consults. They provide business process management development services,
aside from lean process improvement, 6 Six Sigma (DMAIC, Quick Sigma, Agile Sigma) consulting and

project management services to all of the different sectors of the hemp and cannabis industries.

Lean manufacturing is focused on continually striving to eliminate waste from the manufacturing process.
Waste is any activity that to doesn?t add value from the point of view of the customer. A study by the Lean
Enterprise Research Center has revealed that 60 percent of production activities in a typical manufacturing
operation do not really add value for the customer and are therefore considered as waste. Fortunately, every
business has a lot of opportunity to improve and get rid of waste with the application of lean manufacturing

techniques.

Meanwhile, Six Sigma is a technique that provides the tools for businesses to enhance the capability of their
business processes. The Six Sigma process results in an improvement on business performance and the
reduction in process variation, thus helping in the reduction of defects and in increasing profits and improving

the quality of products or services, and boosting of employee morale.

Six Sigma involves a number of concepts. These include the use of teams that are given responsibility for
well-defined projects that have direct impact on the company?s bottom line; emphasis on the DMAIC (define,
measure, analyze, improve, and control) approach to solving problems; provision of extensive training to key
people on statistical thinking at all levels; and provision of a management environment that considers and

supports initiatives as a business strategy.

Lean Six Sigma is an improvement philosophy that is data driven and fact-based, putting significant
importance on defect prevention over defect detection. This approach is able to boost customer satisfaction
and bottom line results through the minimization of variation, waste, and cycle time, while encouraging the

application of work standardization and work flow.



Medical cannabis dispensaries who are interested in lean manufacturing processes may want to check out
the website of Green Worx Consults LLC at https://www.greenworxconsults.com/, or contact them on the
telephone or through email.
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For more information about Green Worx Consults, contact the company here:Green Worx ConsultsJason
Hostens+1 520-447-5207info@greenworxconsults.com7076 W Pebble Valley Dr, Tucson, AZ 85757, United

States

Green Worx Consults

At Green Worx Consults we understand that change is not always easy. We started Green Worx because | am
passionate about the cannabis industry and my background is in business process management and quality

improvement.

Website: https://www.greenworxconsults.com/
Email: info@greenworxconsults.com

Phone: +1 520-447-5207
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