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A trusted professional consulting firm, Projects by Design, is providing free agile resources for business and

information technology (IT) teams in South Carolina.

Agile methodology is a people and result-focused approach to software development. It?s greatly centered

on trusting employees and teams to deliver maximum value for the business?s time and budget. Compared

to traditional methods, agile provides solutions in a fast and incremental way.

With the advent of technology, Projects by Design recommends agile to business, and IT teams to keep up.

?As technology evolves and business strategy shifts over time, it is imperative that we keep up with the

changes in how we deliver our projects. Management often pushes for value-based delivery with agility and

speed while customers are uncertain about what they truly need. AGILE, as a delivery approach may very

well be the right approach for you,? the company states.

Aside from agile, the firm also offers experienced project management (PM) resources. They have resources

on tips, tricks, and best practices for PM processes.



Projects by Design likewise provide project management staffing solutions for those projects with

experienced and affordable project managers. Their specialization includes systems implementation and

business process design projects using lean, iterative, incremental, and agile delivery methodologies.

Apart from informative resources, the Bluffton-based firm also offers effective project delivery systems. They

help transform project organizations into high performing, value-focused delivery teams that drive profitability.

Projects by Design likewise offer several free online courses. They render courses on project canvas that

contains lessons on how to kick start a project. They also provide classes on an effective agile framework

implementation strategy. The course focuses on the four key components of developing an effective strategy.

Recently, Projects by Design also added another course focused on Tuckman?s Ladder, a new online team

development strategy course. The lesson that focuses on building high performing teams is presented by Mr.

Dan Barringer, Projects by Design?s president. Barringer has over two decades of program and project

management delivery experience across a wide variety of industries and organizational functions.

Meanwhile, the new course offered by the professional services consulting organization is a step-by-step

guide on how to use Tuckman?s Ladder in building high performing teams. Tuckman?s Ladder, as explained

by Barringer, are stages that a group must go through to become a high performing team.

?At Projects by Design, we combine our practical experience as project managers with the best in class

professional best practices and instructions to deliver the highest quality project management products and

solutions for your team,? they add.

Projects by Design is likewise known as a Dun &amp; Bradstreet-certified business. Dun &amp; Bradstreet is

a world-renowned company that provides the most comprehensive data and analytical insights for

businesses.

To know more about Projects by Design, check their official website at http://projectsbydesign.net/. Contact

them by calling 803-417-7966 or sending an email at dan@projectsbydesign.net. The company is located at

10 Pinckney Colony Rd Building 300, Suite 307 Bluffton S.C. 29909.
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Projects by Design

Projects by Design is a professional services consulting organization focusing on enabling projects to launch and

execute with a tailored methodology based on the project uniqueness.

Website: https://projectsbydesign.net/

Email: dan@projectsbydesign.net

Phone: (843) 480-0388
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