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Projects by Design, the Best Agile Training Provider in Bluffton, SC, is providing free learning tools for

businesses as well as information technology (IT) teams in South Carolina.

The learning tools covering several topics on project management and team handling can be accessed online

through their official website, https://projectsbydesign.net/. Any business, especially the small ones, have to

apply through the site to access the course content for each learning tool.

The first tool focuses on the four key components of an effective Agile Framework implementation strategy.

The course entitled Developing an Agile Implementation Strategy provides a thorough explanation of Agile

Implementation Resource. Agile is an approach to project management that prioritizes incremental, fast, and

result-driven changes into software development.

Agile is also utilized by a lot of project managers nowadays for its proven effectiveness in reaching a goal

faster. Agile organizations are believed to finish projects on time and faster compared to non-agile

companies.



The Best Agile Coach Training Online in Bluffton, SC also offers a free course on how to kick start a project

using a project canvas. A project canvas is a visual tool used by managers to allow engagement among team

members. It aims to make all team members involved and to give them a clear understanding of their

projects.

The project consulting company likewise started a new course on how to use Tuckman?s Ladder in building

high performing teams. Their president, Mr. Dan Barringer, presents the free online course. Barringer is a

program and project management expert with over two decades of experience. The step-by-step course

focuses on strategies on how to develop a productive and goal-oriented team.

?At Projects by Design, we combine our practical experience as project managers with the best in class

professional best practices and instructions to deliver the highest quality project management products and

solutions for your team,? the company states.

Aside from the learning tools, the company also helps transform businesses in Bluffton, SC, by providing

professional consulting services. The company helps project management officers (PMOs) on how to best

structure a team or project. The Best Agile Project Management Training Bluffton, SC, also helps PMOs

create a program to solve a specific need.

?We can bring agility into your project delivery model, or help you transform into an Agile delivery team,? the

project management company states.

To check more services from the Projects by Design, call them at 803-417-7966 or via email at

dan@projectsbydesign.net.
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Projects by Design

Projects by Design is a professional services consulting organization focusing on enabling projects to launch and



execute with a tailored methodology based on the project uniqueness.

Website: https://projectsbydesign.net/

Email: dan@projectsbydesign.net

Phone: (843) 480-0388


