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EarlyBirds, has created an open innovation ecosystem with services that allows innovators, early adopters,
and subject matter experts (SMES) to collaborate and develop ways to speed up technology advancement
and adoption in an organisation, points out that they can help technology teams in discovering and solving
business and technical challenges. In a recent Forbes article, it was noted that innovation is a top priority for
many businesses. Unfortunately, many organisations are lacking with regards to innovation despite its
promise for long-term success through enhanced processes and the delivery of new and better tools,
products, services, and customer experience. Organizations wishing to improve their innovation capability
can take part in the EarlyBirds B2B system as early adopters through their website at

https://earlybirds.io/en/early_adopter.

It is important to note that it is difficult for technology teams to come up with the appropriate innovation for the
business and any attempt to introduce new programs and initiatives will likely encounter many challenges.
Insight is essential in this endeavor so that decision makers and employees will have the right data to inform
and simplify the research process to really comprehend the scope of the idea, initiative or challenge.

Experimentation is critical in order to test, learn, and develop ideas and solutions. This can minimise the risk



and consequences of failure. This also enables employees to get rid of poor performing ideas or solutions

and devote their time to those that are more likely to succeed.

Collaboration and the sharing of findings with the stakeholders to obtain various perspectives can result in a
better understanding of the idea, challenges, and solution alternatives. Furthermore, the ability to evaluate
and improve on the discovery, search, and sharing of findings can result into better efficiency and expedite

experimentation and the implementation of the chosen solution.

In addition, companies can adopt a test-and-learn approach to investing in innovation as a way to counteract
pervasive uncertainties in the business and technology environment and give priority to the most strategic
innovation projects among the various options. At MIT, they have identified three principles that can serve as
the foundation for test-and-learn capabilities: a vision that focuses and guides the innovation efforts;
promotion of experimentation throughout the organisation; and the deepening of engagement to coordinate
interdependencies. Meanwhile, the EarlyBirds approach allows businesses to come in contact with
innovators, who will also benefit from the system because it allows them to come in contact with early
adopters who can buy their innovative solutions and products. EarlyBirds can help innovators bring their
inventions to the marketplace by connecting them with early adopters. Innovator companies who are

interested in joining EarlyBirds can do so by joining through their website at https://earlybirds.io/en/innovator.

EarlyBirds is the ideal partner for the technology teams of businesses to help them discover, evaluate and
test solutions for business and technical challenges. It is able to help all kinds of businesses with its
award-winning platform and services. The EarlyBirds platform and is supported the Explorer and Challenger
programs. The Explorer program offers continuous innovation as a service to supplement the organisation?s
current innovation program or to undertake innovation projects whenever needed. The Challenger program is
for solving one specific business or technical challenge at a time and find the appropriate innovators.
EarlyBirds will also help in the development of innovation maps to help the technology teams determine those
capabilities that can be created based on a particular challenge. These innovation maps are created for
specific technical or business topic and are dynamic, meaning they are continuously updated as new
technologies emerge or current technologies improve. The EarlyBirds open innovation ecosystem allows
various organisations to come together, whether they are innovators, early adopters, or SMEs. The result of

these partnerships can accelerate the proper adoption of new innovations for solving various challenges.

Those who want to know more about how EarlyBirds can help technology teams in discovering and solving
business challenges can check out the EarlyBirds website at earlybirds.io.
#HitH

For more information about EarlyBirds, contact the company here:EarlyBirdsMr  Kris



Poriasupport@earlybirds.ioEarlyBirds USA Inc., 548 Market St, San Francisco, CA 94104 USA

EarlyBirds

EarlyBirds is an OSINT and Open Innovation Ecosystem that connects organisations - Innovators, Early Adopters and
Subject Matter Experts - to accelerate capacity, speed, and culture to innovate and solve business and technical
challenges.

Website: https://earlybirds.io
Email: support@earlybirds.io
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