agileKRC Partners with Operational Solutions to

Transform Project Management
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LONDON, UK - April 01, 2025 -

London, England - agileKRC, a leader in agile consulting, has announced a successful partnership with
Operational Solutions (OSL) to revamp their project management approach from a traditional waterfall model
to a more dynamic agile methodology. This collaboration, conducted in London, aims to enhance team
cohesion, communication, and collaboration across OSL?s diverse locations, including Reading and
Scotland, as well as in virtual sessions. Founded in 2010, OSL is renowned for integrating innovative systems
to create safer spaces worldwide. The partnership signifies a substantial shift in how OSL manages both
project work and business as usual, achieving significant improvements in operational efficiency and project
delivery. Agile consulting provides a focused, cost-effective way to implement such transformative changes,

ensuring sustainable benefits across organisational frameworks.

The transformation at Operational Solutions has been driven by agileKRC?s bespoke consulting approach,
which emphasises collaboration and tailored solutions. Jay Gao, Operations Manager at agileKRC,
commented, ?We are thrilled to support OSL in their agile journey. By embracing agile, OSL can now
respond more flexibly to changes and deliver projects more efficiently. Our goal is to instil a culture of

continuous improvement and adaptability.? This sentiment reflects agileKRC's commitment to providing



pragmatic and realistic consulting services, leveraging years of expertise in agile methodologies. The
success of this initiative not only underscores the potential of agile practices to enhance business processes
but also highlights agileKRC's role as a key partner in achieving operational excellence. This change is

particularly pertinent as organisations increasingly seek to adapt to rapidly evolving business environments.

For those interested in learning more about this transformative initiative, further details are available on
agileKRC's website. Through tailored agile consulting services, agileKRC provides organisations with the
expertise needed to successfully navigate their agile journey. This approach ensures that new agile practices
are not only implemented but also become integral to daily operations. Those curious about exploring a
similar path can find out more at agilekrc.com. The partnership with OSL exemplifies how agile consulting
can be a catalyst for meaningful change, offering a structured yet adaptable framework that accommodates
the unique needs of each client. By focusing on collaboration and understanding, agileKRC ensures that its
clients can achieve sustainable improvements in performance, ultimately leading to a more agile and

responsive organisational culture.

The benefits of adopting agile methodologies extend beyond enhanced project delivery. Jay Gao further
commented, ?0ur partnership with OSL is a testament to the effectiveness of agile consulting in fostering
innovation and resilience. By adopting agile strategies, OSL is well-positioned to navigate the complexities of
today's business landscape.? This sentiment aligns with industry trends indicating the growing importance of
agile practices in achieving operational success. The agileKRC approach combines training, coaching, and
consulting to integrate new knowledge seamlessly into client organisations. For more insights into how agile
methodologies can transform your organisation, visit the agile solutions page. The collaboration with OSL
serves as a compelling case study for other organisations considering similar transformations, demonstrating

the tangible benefits of a well-executed agile strategy.

The move towards agile is not merely a trend but a strategic imperative in today?s evolving business world.
With the successful implementation at OSL, agileKRC anticipates a broader adoption of agile practices
across various sectors. As more organisations recognise the value of flexibility and adaptability, agile
consulting is set to become an integral part of strategic planning. Looking ahead, agileKRC aims to continue
driving innovation by helping organisations of all sizes transition smoothly to agile methodologies. The impact
of this shift is expected to extend beyond immediate operational improvements, fostering a culture of
continuous innovation and responsiveness. agileKRC?s collaboration with OSL is a promising indication of
the potential for agile practices to transform industries, setting a new standard for project management and

organisational agility.

For more information on how agileKRC is transforming organisations through agile consulting, visit their



homepage at agilekrc.com. The site offers comprehensive resources and insights into the benefits of agile
methodologies and how they can be tailored to meet specific organisational needs. As a pioneer in agile
consulting, agileKRC stands ready to assist organisations seeking to enhance their project management
capabilities and operational resilience. With a focus on practical solutions and real-world experience,
agileKRC is committed to helping clients achieve their goals through effective and sustainable agile practices.
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