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London, England - AgileKRC, a leader in Agile consulting services, hosted an enlightening webinar titled
"Agile Transformation ? What should ?good? look like (and what to be wary of)?" in London on 3 May 2025.
Designed for organisations aiming to enhance their working practices with agility, the session provided key
insights into successful Agile transformations. Attendees gained valuable knowledge from Barbara Roberts, a
highly experienced Agile transformation coach, who shared her expertise on what defines a well-executed
Agile transformation beyond adopting frameworks. The webinar underscored the importance of strategic
guidance, organisational-wide change, and leadership in achieving sustainable improvements in

performance.

The webinar, hosted by Agile consulting pioneers agileKRC, attracted a diverse audience keen on
understanding the nuances of Agile transformations. Jay Gao, Operations Manager at agileKRC, stated, "Our
objective is to demystify Agile transformation and equip organisations with the knowledge needed to navigate
this complex journey successfully. Barbara Roberts's insights are invaluable for any organisation seeking to
embed Agile practices at scale." Roberts discussed common misconceptions, the importance of leadership,

and strategies to manage resistance to change and lack of executive buy-in. The session aimed to foster



environments where Agile methodologies thrive and deliver measurable improvements in efficiency and

innovation.

Participants interested in gaining further understanding of Agile transformation strategies are encouraged to
visit agileKRC?s website for additional resources and information on their comprehensive Agile consulting
services. The site offers insights into how agileKRC's experts can tailor solutions to meet unique
organisational needs, supporting successful Agile adoption. The webinar highlighted agileKRC?s
commitment to helping clients achieve meaningful agility by offering flexible, expert-driven consulting
packages. This commitment is reflected in their approach to customising Agile solutions, ensuring that each
client receives guidance aligned with their specific goals and challenges. As organisations continue to seek
ways to improve their working methods, agileKRC remains a trusted partner in guiding them through their

Agile transformation journey.

Jay Gao further explained, "Our approach is rooted in collaboration and understanding each client?s unique
challenges before proposing tailored solutions. AgileKRC?s consultants bring real-world experience and a
pragmatic approach to Agile implementation." He pointed to agileKRC?s extensive background in Agile
consulting, which dates back to before the Agile Manifesto, as a testament to their expertise. For more
insights into their offerings, visit their agile solutions page. The success of Agile transformations often hinges
on expert guidance and the ability to adapt Agile principles to an organisation's specific context. By
leveraging their extensive experience and tailored consulting style, agileKRC aims to ensure clients not only

adopt Agile frameworks but also achieve enduring, scalable agility across their operations.

The potential impact of successful Agile transformations is profound, offering organisations the ability to
enhance performance, increase responsiveness, and drive innovation. As the business landscape continues
to evolve rapidly, organisations adopting Agile methodologies stand to gain a competitive edge by improving
their ability to adapt to market changes. AgileKRC?s webinar highlighted the importance of understanding the
nuances of Agile transformations to avoid common pitfalls. Looking ahead, organisations that prioritise
strategic Agile adoption and leverage expert consulting services are likely to see significant improvements in
operational efficiency and overall business success. As Agile practices continue to gain traction, they hold the
promise of transforming not just individual organisations but entire industries, fostering a culture of continuous

improvement and innovation.

For more information about agileKRC and their Agile consulting services, interested parties can visit their
homepage at agileKRC. Here, organisations can explore the range of services offered and gain insights into
how agileKRC can assist in their Agile transformation journey. With a proven track record and a commitment

to delivering tailored, effective solutions, agileKRC is well-positioned to support organisations seeking to



achieve sustainable agility. To learn more about their expertise and approach, visit the website and discover
how agileKRC can help one's organisation thrive in an ever-changing business environment.
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For more information about agileKRC, contact the company here:agileKRCJay

Gao+44(0)20-7039-3679info@agilekrc.com20 Old Bailey,London EC4M 7AN,England,United Kingdom.

agileKRC

agileKRC is a pioneering network of the UK?s leading Agile consultants, coaches and trainers.
Founded in 1995 by Agile thought-leader Keith Richards, agileKRC uses innovative approaches that help organisations
transform the way they achieve results.
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