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Boise, Idaho ? As the digital marketing landscape becomes increasingly complex and data-driven, Dan

ODonnell, a leading Marketing AI Consultant, has unveiled a proprietary consulting framework aimed at

helping marketing teams and agencies scale operations, optimize performance, and adopt artificial

intelligence in a results-driven, process-led manner. The new framework, available through

MarketingAutomationConsultant.com, bridges the gap between strategy and execution by delivering tailored

automation blueprints that are both implementable and scalable.

Dan ODonnell, founder and principal advisor behind DanODonnell.net?s AI Consulting Practice, developed

the framework in response to what he sees as a recurring challenge: marketers chasing AI trends without the

operational structure to support them. ?AI isn?t magic?it?s systems thinking with a supercharger,? said

ODonnell. ?The companies that win with AI aren?t necessarily the first adopters; they?re the first ones to

align automation with measurable business goals and internal processes.?



The consulting framework is built on a tiered, audit-driven approach that helps clients identify critical

inefficiencies, define automation opportunities, and deploy AI solutions in phases. It includes a proprietary AI

Readiness Diagnostic, competitive process mapping, workflow integrations, and deployment roadmaps?each

customized to the client?s industry and current Martech stack. The framework emphasizes measurable ROI,

enabling clients to track performance lift in areas like lead generation, customer retention, media buying

efficiency, and content production velocity.

ODonnell?s approach has gained traction among startups and mid-market businesses who struggle to

operationalize their AI ambitions. His early clients have included B2B SaaS companies, ecommerce brands,

and creative agencies looking to automate redundant marketing workflows while preserving their strategic

edge. ?We?re not layering tech for the sake of innovation theater,? ODonnell added. ?We?re building

AI-powered marketing engines that sustain performance and unlock bandwidth for high-value creative and

strategic work.?

The timing of this framework rollout coincides with a broader shift in the marketing services ecosystem.

Rising ad costs, talent shortages, and fractured attribution models are forcing brands to rethink how they

scale campaigns and sustain growth. The traditional agency retainer model is under scrutiny, while in-house

teams face mounting pressure to do more with fewer resources. ?Marketers are asked to scale with shrinking

headcounts. That?s not a personnel problem?it?s a process design problem,? said ODonnell. ?Our

framework is designed to create clarity, efficiency, and growth without increasing overhead.?

To complement the consulting offer, ODonnell is also preparing to launch a resource library for business

leaders interested in AI but overwhelmed by technical jargon. This includes tactical guides on automation

planning, vendor selection, data governance, and change management. Each resource reflects ODonnell?s

pragmatic style: systems-first, results-oriented, and rooted in business impact rather than hype.

The launch also supports the mission of The Process Fund, ODonnell?s early-stage initiative that invests in

automation-first startups. ?We back founders who don?t just build cool tools?they solve hard, costly process

problems,? said ODonnell. ?By applying the same consulting DNA to our investment thesis, we help these

companies validate use cases faster and scale smarter.?

The new framework is already being adopted in pilot programs with select clients across fintech, DTC, and

services sectors. Clients receive a personalized engagement roadmap, access to vetted AI vendors, and

one-on-one guidance through integration and performance review cycles. According to early feedback,

companies have seen measurable improvements in campaign ROI, cost-per-acquisition, and employee

bandwidth within the first 90 days of implementation.

Dan ODonnell?s vision extends beyond consulting engagements. Through an ecosystem of tools,



workshops, investment vehicles, and partnerships, he aims to demystify AI for marketers and business

operators alike. ?The future of marketing isn?t just AI?it?s AI that fits,? he said. ?It fits your workflows, your

KPIs, your bandwidth, and your actual growth levers.?

Organizations interested in learning more about ODonnell?s framework, or booking a diagnostic call, can visit

https://marketingautomationconsultant.com or access his consulting services via

https://www.danodonnell.net/ai-consulting/. The site features case studies, diagnostic tools, and onboarding

options for early adopters looking to implement scalable, AI-enhanced systems in Q2 and Q3 of 2025.

As AI continues to redefine the marketing discipline, ODonnell?s approach provides a clear, structured path

for companies seeking to enhance performance without sacrificing control or creative identity. With a growing

roster of clients and a scalable consulting model, he?s positioning himself?and his clients?at the forefront of

marketing?s next operational revolution.
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