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EarlyBirds, a global leader in open innovation intelligence and emerging technology mapping, has reached a

major milestone in its mission to accelerate innovation adoption and strategic capability development. Over

the past 24 months, the company has averaged 9.6 innovator matches per day on its platform, connecting

organizations with new technologies in record time. This unprecedented level of activity reflects a growing

urgency across Fortune 500 companies, national security agencies, critical infrastructure operators, and

government departments to continuously discover and deploy cutting-edge solutions.

Unlike traditional procurement or passive sourcing directories, the EarlyBirds platform is built for real-time

intelligence, domain awareness, and execution. It enables direct engagement between Early Adopter

organizations and a growing ecosystem of more than 5.9 million innovators worldwide, offering over 28

million products and services across a wide range of emerging and critical technology domains. These

include artificial intelligence, quantum technologies, autonomous systems, undersea technologies, space

systems, energy transition, cyber resilience, and more. Each innovator is continuously mapped and

monitored by EarlyBirds? proprietary intelligence engine, giving customers the ability to engage with dynamic



market movements, identify risks and opportunities, and rapidly test and integrate new capabilities.

According to EarlyBirds Co-Founder and CEO Kris Poria, the pace of innovation matching is not merely a

vanity metric but a clear indicator of market demand and platform utility. ?Matching nearly ten innovators daily

based on real customer challenges is not something you achieve through passive listings,? Poria said.

?Every match reflects a real need?a strategic problem that requires a timely, capable solution. Our platform is

engineered for impact, and the scale we?ve achieved is a testament to how urgently our customers are

pursuing innovation in today?s fast-moving environment.?

The platform is particularly valuable in sectors where timing, precision, and readiness are critical. Defense

organizations are using EarlyBirds to counter emerging threats, map asymmetric technology developments,

and identify counter-capabilities within weeks. Commercial enterprises, including global logistics and energy

companies, are leveraging the platform to discover solutions aligned to ESG commitments, automation goals,

and operational efficiency targets. In each case, what would traditionally take months or years?such as

vendor discovery, technology validation, and pilot initiation?can now happen in a matter of days or weeks

using EarlyBirds? structured programs and tools.

At the core of the EarlyBirds innovation ecosystem is the Challenger Program?, a proprietary methodology

designed to help Early Adopter customers define their complex operational or strategic challenges. Once a

challenge is defined, EarlyBirds uses a combination of AI, human intelligence, and structured curation to

identify and match suitable global innovators. This process eliminates the ambiguity and inefficiency

associated with traditional scouting, providing customers with multiple high-quality, relevant options to

evaluate for test, trial, and integration. It also creates direct market access for innovators who often struggle

to connect with decision-makers or navigate enterprise procurement barriers.

Co-Founder and COO Jeff Penrose emphasized that EarlyBirds is not just a platform but a complete

innovation operating system that combines intelligence, strategy, and delivery. ?Our customers are operating

in high-stakes environments where timing matters,? Penrose said. ?In these contexts, being six months late

to a technology opportunity can mean loss of market share, mission failure, or increased risk exposure.

EarlyBirds ensures that organizations stay ahead, not just informed. We are the connective tissue between

strategic intent and real, ready-to-go solutions.?

For innovators?particularly startups and scaleups?the platform provides a rare opportunity to access

high-value opportunities that would otherwise remain out of reach. Despite developing promising

technologies, many innovators face systemic barriers to adoption: long procurement cycles, opaque

requirements, and difficulty accessing relevant stakeholders. EarlyBirds reverses this dynamic by exposing

innovators to a continuous flow of validated, funded, and high-impact problems from customers who are

actively seeking solutions. This makes the platform a powerful antidote to the "valley of death" many startups



face when trying to scale beyond pilot or prototype phases.

Poria added that this dual-sided model is what gives EarlyBirds its distinct advantage. ?On one side, Early

Adopters get speed, clarity, and reach across global innovation landscapes. On the other, Innovators get

visibility, engagement, and access to customers they otherwise couldn?t reach. This is a system built for

mutual success, and it?s working every day?literally thousands of times a year.?

The company has also built in a deep layer of domain awareness capabilities that allow customers to monitor

trends, threats, academic developments, investment patterns, and commercial activity across areas of

strategic interest. This intelligence directly informs decision-making in R&amp;D portfolio alignment, capability

development roadmaps, S&amp;T investment strategies, and acquisition planning. As geopolitical,

environmental, and technological disruptions reshape national and economic priorities, EarlyBirds provides

organizations with the tools to remain proactive and adaptive.

Examples of recent use cases include a global energy company that leveraged the platform to identify

decarbonization technologies aligned to its ESG strategy. Within days, it discovered and initiated pilot

discussions with multiple scaleups offering breakthrough carbon capture and hydrogen processing

innovations. In another case, a defense organization used the platform to scan and map asymmetric threat

vectors and identify commercially available technologies that could be rapidly adapted for mission use. In a

separate instance, a logistics provider utilized EarlyBirds to explore autonomous systems that could

drastically reduce delivery costs and increase safety in last-mile operations. In each of these examples, the

time from challenge definition to viable solution engagement was measured in weeks, not months or years.

Looking forward, EarlyBirds is investing in even more advanced capabilities, including AI-driven foresight,

dynamic risk sensing, and deeper integration with strategic planning processes. The company is also

expanding its partnerships with governments, global enterprises, and research institutions to scale its reach

and impact. As innovation becomes a foundational pillar of national competitiveness and economic resilience,

platforms like EarlyBirds are expected to play an increasingly central role in shaping how capability and

advantage are built.

Organizations interested in engaging with the platform, submitting a challenge, or becoming an innovation

partner are encouraged to visit www.EarlyBirds.io or contact the team directly.

EarlyBirds continues to prove that innovation doesn?t need to be slow, siloed, or speculative. With nearly ten

innovators matched daily to real needs, it is showing what happens when intelligence, technology, and

urgency come together in one platform.
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EarlyBirds is an OSINT and Open Innovation Ecosystem that connects organisations - Innovators, Early Adopters and

Subject Matter Experts - to accelerate capacity, speed, and culture to innovate and solve business and technical

challenges.
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