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Al Strategy Course has released a detailed analysis of OpenAl?s latest large language model (LLM), GPT-5,
concluding that the much-anticipated release falls short of community expectations. Drawing on feedback
from Al professionals, developers, and users on Reddit and other public forums, the report highlights
performance limitations, hallucinations, benchmark inconsistencies, and a gap between marketing claims and

real-world results.

Dan O?Donnell, Al consultant and founder of Al Strategy Course, said the reception to GPT-5 reveals a
widening gap between public hype and technical delivery. ?People expected a transformational leap over
GPT-4, but what they got feels more like a cautious step forward,? O?Donnell explained. ?In Al development,
progress is rarely linear, but the community was primed for something revolutionary. Instead, many are

guestioning whether GPT-57s value matches the level of excitement leading up to the release.?

The analysis incorporates data from a popular Reddit thread where users dissected GPT-5?s capabilities and



shortcomings. Comments ranged from frustration over reasoning errors and factual inaccuracies to
disappointment with its performance on established Al benchmarks. Many noted that while GPT-5 introduces
some improvements in text coherence and coding assistance, these gains are overshadowed by persistent

hallucinations, stability issues, and limits in complex problem-solving.

O7?Donnell noted that large language models such as GPT-5, GPT-4, and Anthropic?s offerings face a similar
challenge: balancing speed, accuracy, and reasoning depth without introducing new failure modes. ?Even
with advanced Al, errors, bugs, glitches, and breakdowns are part of the landscape,? he said. ?The question
is how companies like OpenAl, Google, and Anthropic respond to these problems?not just in patches and

updates, but in transparency and user communication.?

According to Al Strategy Course, the Reddit discussion revealed recurring themes:

Benchmarks and Results: Users reported little noticeable improvement in reasoning-based benchmarks,
suggesting performance gains are incremental rather than transformative.Hallucinations and Context Limits:
Despite claims of better context handling, GPT-5 still produces factually incorrect outputs, sometimes with
overconfident explanations.Reliability Concerns: Coding tasks, AGI-like reasoning exercises, and multi-step
logic tests exposed flaws, including code malfunctions, logical breakdowns, and incomplete
results.Community Disappointment: The release was seen by many as the ?worst hype-to-reality gap? in

recent Al history, with livestream demonstrations and promotional articles failing to match user experience.

One Reddit user summed up the sentiment: ?GPT-5 feels like an incremental product update, not the Al

revolution we were promised. The limits, errors, and shortcomings are still there?just packaged differently.?

Al Strategy Course?s review stresses that disappointment does not mean failure. O?Donnell acknowledged
that OpenAl faces immense pressure to deliver safe, scalable Al at an unprecedented pace. However, he
emphasized the need for clearer communication around limitations and realistic use cases. ?This isn?t just
about AGI timelines or the race to beat competitors like Google and Anthropic,? he said. ?1t?s about building
trust with users through transparency, troubleshooting support, and honest diagnostics of what the model can

and can?t do.?

In its advisory to Al professionals, the course recommends that organizations treat GPT-5 as a tool with
specific strengths?such as rapid text generation, content drafting, and structured coding assistance?while
remaining alert to its flaws in reasoning, factual accuracy, and edge-case performance. ?The path forward
involves layered systems,? O?Donnell explained. ?By combining GPT-5 with validation tools, benchmark

testing, and human oversight, companies can avoid costly errors and extract real value from the model.?

Al Strategy Course also highlighted the importance of monitoring updates and patches, as OpenAl continues



to refine GPT-5. Many Reddit contributors speculated that a ?GPT-5.1? or similar release could address early
stability issues, fix recurring bugs, and improve performance across diagnostics. Others called for greater
openness around training data, fine-tuning processes, and internal testing benchmarks to help the community

better understand the reasons behind certain limitations.

The GPT-5 rollout has also sparked conversations about Al?s trajectory toward AGI. While some enthusiasts
view the current model?s shortcomings as a natural stage in the path to advanced general intelligence,
others see the slow pace of progress as a sign that scaling up parameters alone is not enough. Discussions
on Reddit touched on alternative approaches, including hybrid symbolic reasoning, smaller specialized

models, and collaboration between competing companies to share best practices.

Despite the disappointment, Al Strategy Course maintains that GPT-5 remains a valuable addition to the Al
toolkit?provided users calibrate expectations. ?There?s no question that GPT-5 represents progress,?
O7?Donnell concluded. ?The problem is that expectations were inflated by the hype cycle. If we reframe
GPT-5 as part of a gradual evolution rather than a giant leap, we can focus on making it work for real-world

cases, troubleshooting issues as they arise, and planning for the next wave of improvements.?

For more detalils, visit Al Strategy Course or join the ongoing discussion in the Al community on Reddit.
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