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Walnut Creek, CA ? ClearPath CFO Advisory, a California-based financial services firm focused on helping

small and mid-sized businesses gain financial control and clarity, has formally introduced its Fractional CFO

Services across its growing list of service areas. The launch is designed to give business owners access to

executive-level financial strategy without the commitment or expense of hiring a full-time Chief Financial

Officer.

With over two decades of accounting and operational finance experience, ClearPath CFO Advisory has

positioned itself as a key resource for companies in transition, whether expanding, stabilizing, or preparing for

future funding. Its new Fractional CFO offering provides access to high-level financial insight and strategic

planning for businesses that require advanced support but may not have the budget or infrastructure for a

permanent CFO.



Operating out of Walnut Creek and serving nearby markets including Concord, Oakland, Fremont, Pittsburg,

Berkeley, and Pleasanton, ClearPath CFO Advisory is addressing a significant service gap in the financial

advisory space. Many businesses at the early or mid-growth stage struggle with cash flow forecasting,

budgeting, capital planning, and investor reporting, often relying on reactive data or inconsistent reporting

systems. The firm?s Fractional CFO Services aim to bridge this gap by offering tailored leadership-level

guidance that scales with the company.

?Companies that are growing quickly or operating in complex markets often need more than basic

bookkeeping or accounting,? said Lawson James, Managing Partner, ClearPath CFO Advisory. ?Their clients

need someone who can help them understand the bigger financial picture, manage risk, and plan with

intention. That?s what their Fractional CFO Services are built to deliver.?

The service includes direct access to a senior-level financial advisor who works closely with business owners,

executive teams, or boards to interpret financial reports, assess performance metrics, and shape strategies

for long-term growth. This includes preparing cash flow projections, conducting financial modeling, analyzing

profit margins, and evaluating pricing structures. Depending on the client's scope of work, the advisor may

also assist with lender or investor presentations, internal financial audits, and team budgeting sessions.

Each engagement is structured according to the business?s size, objectives, and operational maturity. The

firm?s clients range from founder-led startups to established regional companies undergoing expansion,

leadership changes, or investment evaluations. Rather than providing a one-size-fits-all service, the

Fractional CFO model is customized, allowing ClearPath CFO Advisory to serve as a financial partner who

evolves with the client?s goals.

The firm utilizes secure, cloud-based platforms to share financial dashboards, KPIs, forecasts, and custom

reports. Business leaders can access real-time insights that clarify their current position and illuminate the

path ahead. ClearPath CFO Advisory emphasizes transparency, timely reporting, and proactive

communication as the foundation for every engagement.

As businesses in California continue to adapt to changing tax laws, inflationary pressure, and shifts in

consumer behavior, strategic financial leadership is becoming increasingly essential. The demand for flexible

executive expertise has risen steadily, especially among businesses in professional services, law, real estate,

construction, and technology. ClearPath CFO Advisory?s new service offering is positioned to meet that

demand while maintaining the firm?s core focus on financial discipline, clarity, and client responsiveness.

In recent client consultations, several recurring themes emerged that informed the development of this

service. Business owners expressed the need for deeper financial analysis, help with resource allocation, and

a clearer understanding of operational efficiency. Many had previously relied on external consultants or



informal internal efforts, only to discover the limitations of these approaches during periods of change or

financial pressure.

The introduction of Fractional CFO Services also reflects ClearPath CFO Advisory?s long-term commitment

to building enduring partnerships with its clients. By offering flexible engagements monthly, quarterly, or

project-based, the firm gives businesses the freedom to engage only when and how they need it. This

adaptability makes the service accessible to those who may not have considered it before.

?Our role is to help business owners make sense of the financial story unfolding in their operations,? the

Managing Partner, Lawson James, added. ?They translate data into insight, and insight into action, without

overwhelming the business with overhead or complexity.?

To support the rollout, ClearPath CFO Advisory is offering free initial consultations for businesses located in

its core service regions. During these sessions, the firm conducts a high-level financial review and helps

owners identify areas of strength and concern within their existing systems.

Internally, the firm has also committed resources to professional development and systems optimization to

ensure quality delivery. Advisors receive ongoing training in financial modeling, sector-specific benchmarking,

and compliance updates, allowing them to provide relevant and timely support to clients in a broad range of

industries.

By introducing this service, ClearPath CFO Advisory aims to provide companies with the financial insight

typically available only to larger organizations. This new offering aligns with the firm?s broader mission to

make sound financial leadership accessible, measurable, and practical for California?s small business

community.

The Fractional CFO Services are now available to businesses operating in Walnut Creek and surrounding

cities. Interested organizations can request a private consultation through the company?s official website or

by contacting the Walnut Creek office directly for scheduling.

###

For more information about ClearPath CFO Advisory (California), contact the company here:ClearPath CFO

Advisory (California)Lawson James(925) 315-7890lawson.james@clearpath-cfo.com1255 Treat Blvd, Walnut

CreekCA, CA, 94597

ClearPath CFO Advisory (California)



ClearPath CFO Advisory provides strategic accounting, bookkeeping, payroll, and CFO services for small to mid-sized

businesses in Walnut Creek. With 22+ years of QuickBooks and financial expertise, they support growth-focused

entrepreneurs.

Website: https://clearpath-cfo.com/

Email: lawson.james@clearpath-cfo.com

Phone: (925) 315-7890


