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ClearPath CFO Advisory has announced the regional expansion of its Fractional CFO Services, making

strategic financial leadership more accessible to business owners across Brooklyn, Long Island, Queens, the

Bronx, Manhattan, Westchester County, and parts of Northern New Jersey. This expansion is designed to

support organizations that require high-level financial oversight and strategic guidance without the

commitment or expense of hiring a full-time chief financial officer.

Based in Brooklyn, the company has seen increasing demand from small and mid-sized enterprises seeking

more sophisticated financial planning support as they navigate evolving markets, regulatory changes, and

long-term growth strategies. By offering flexible access to experienced CFOs, ClearPath CFO Advisory

provides clients with a resource to enhance forecasting, budgeting, capital planning, and decision-making

processes at critical points in their development.



Fractional CFO Services at ClearPath CFO Advisory are structured to serve business owners who recognize

the need for data-driven financial leadership but do not have the infrastructure or budget to accommodate a

full-time executive-level finance role. This model allows organizations to access seasoned financial

professionals on a part-time or project basis, tailored to meet their operational needs' specific scope and

cadence.

The service encompasses a range of responsibilities typically assigned to an internal CFO. These include

cash flow management, financial modeling, investor reporting, KPI tracking, profitability analysis, and

scenario-based forecasting. ClearPath CFO Advisory collaborates directly with business owners and

leadership teams to establish financial frameworks that align with long-term objectives and support near-term

decisions with credible data.

The firm's approach to delivering these services is grounded in its founding principles. The leadership team

consists of individuals who previously owned and operated businesses themselves. Their experience on the

other side of the table influences how the firm designs its engagements, prioritizing clarity, actionable insight,

and adaptability. This perspective allows them to anticipate the types of financial blind spots, risks, and

inflection points that business owners may encounter and to offer solutions that fit within existing resource

constraints.

ClearPath CFO Advisory initiates each client relationship with a discovery phase as part of the engagement

process. Financial goals are clarified during this period, historical data is reviewed, and business challenges

are identified. From there, the fractional CFO assigned to the client develops customized financial strategies,

builds tailored reporting tools, and recommends the operational adjustments needed to support the client?s

growth trajectory. This may involve developing cash flow projections, reviewing revenue models, or designing

cost-control mechanisms that preserve margins during times of volatility.

Clients of the service often find value in the ability to make decisions based on financial indicators rather than

instinct alone. Whether evaluating whether to expand into a new market, determining capital needs, or

assessing vendor contract changes, businesses benefit from structured reporting and scenario analysis. The

fractional CFO provides a steady point of contact, serving as an extension of the executive team and working

closely with internal staff, external accountants, and other stakeholders to coordinate activities and ensure

alignment across departments.

The firm has also reported increased demand for support related to fundraising readiness. Business owners

seeking outside investment often lack the time or expertise to prepare the detailed projections, financial

narratives, and historical performance summaries lenders or investors require. A fractional CFO steps into

this gap, preparing materials that accurately reflect the company?s economic story and working with legal or

compliance advisors to meet the expectations of financial institutions or private backers.



In the broader New York metropolitan region, where business environments are highly competitive and

fast-moving, timely and informed financial decision-making is especially critical. Adding Fractional CFO

Services across the ClearPath CFO Advisory service area represents an effort to respond to that need. By

offering an on-demand model, the firm allows organizations to scale their financial leadership capabilities up

or down without altering internal headcount or operations.

ClearPath CFO Advisory has already established relationships with clients in diverse industries, including

construction, healthcare, professional services, and hospitality. This cross-industry experience strengthens

the firm?s ability to benchmark performance, interpret industry-specific indicators, and propose financial

strategies that reflect sector norms while remaining tailored to individual businesses.

Company leadership has reiterated that this expansion reflects the same approach that has guided its work

since inception: to help businesses gain transparency into their financial position and use that clarity to plan

effectively for the future. The firm believes financial knowledge should be an accessible resource, not a luxury

reserved for large companies with whole finance departments.

According to Lawson James, founder of ClearPath CFO Advisory, the company focuses on building long-term

relationships with clients who need a trusted financial partner. He stated that small business owners are

frequently asked to make decisions that carry financial consequences without the benefit of expert input and

that the firm?s services are designed to change that dynamic.

By expanding its Fractional CFO Services across more boroughs and nearby cities, ClearPath CFO Advisory

aims to support businesses when strategic finance can be the difference between surviving and thriving. As

organizations face shifting costs, labor challenges, new technologies, and fluctuating demand, access to

experienced financial leadership is becoming more critical.

Businesses seeking information about service availability or consultation options are encouraged to contact

ClearPath CFO Advisory directly to learn how the firm?s financial guidance can align with their goals.

###

For more information about ClearPath CFO Advisory, contact the company here:ClearPath CFO

AdvisoryLawson James(718) 210-3604lawson.james@clearpath-cfo.com300 Cadman Plz W, Brooklyn, NY

11201

ClearPath CFO Advisory



ClearPath CFO Advisory helps local businesses in Brooklyn, NY, and beyond manage their finances. With over 22 years

of experience, this team get what company leaders need through their own journey. They offer services that match your

company?s needs.

Website: https://clearpath-cfo.com/

Email: lawson.james@clearpath-cfo.com

Phone: (718) 210-3604


