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Morris-Jenkins Implements Service Adjustments

Following Regional Operations Review

October 21, 2025

Charlotte, North Carolina - October 21, 2025 - PRESSADVANTAGE -

Morris-Jenkins has implemented adjustments to its HVAC, plumbing, and electrical operations following a
recent review of service data from across the Charlotte metropolitan area. The review analyzed call
distribution, system conditions, and service trends, resulting in updates to resource allocation, technician

scheduling, and logistics planning.

The findings reflected a continued rise in service requests across residential and commercial properties, with
Charlotte accounting for a significant share of activity within the company?s broader service footprint. The
adjustments were introduced to address the distribution of work across multiple trades and to improve

coordination between departments handling HVAC, plumbing, and electrical systems.
?0ur analysis showed that Charlotte continues to experience sustained growth across all service
categories,? said Casey Welch, spokesperson for Morris-Jenkins. ?We made operational changes to ensure

our coverage remains aligned with that demand.?

HVAC services remained the highest volume of calls, frequently involving concerns such as airflow issues,



temperature inconsistencies, and maintenance for older systems nearing the end of their functional life.
Plumbing service requests reflected a broader range of needs, including fixture repairs, water line
maintenance, and updates to aging infrastructure. Electrical calls, while smaller in number, showed a notable
increase in recent reporting periods, particularly for breaker panel inspections, outlet replacements, and

wiring modifications.

To respond to these patterns, Morris-Jenkins adjusted field technician deployment schedules and modified
dispatch routes to better balance travel times between appointments. Inventory stocking practices were also
updated to reflect the materials most commonly used across HVAC, plumbing, and electrical repair
categories. These operational changes were aimed at improving overall scheduling efficiency and service

consistency.

The internal review noted significant variation in service demand between older and newer housing segments
within the Charlotte area. Older neighborhoods frequently reported issues related to equipment age,
plumbing corrosion, and electrical wear, while newer developments generated calls associated with system

integration and modern technology upgrades.

?The differences between housing segments helped guide how we organized our resources,? Welch said.
?Some areas showed recurring needs tied to infrastructure age, while others reflected the challenges that

come with rapid residential development.?

Commercial properties were another key factor in the review. Multi-unit buildings, retail facilities, and office
complexes often required HVAC zoning support, plumbing maintenance for shared systems, and electrical
load assessments. These service types called for separate planning and coordination compared to

single-family residential work.

Morris-Jenkins will continue to track several internal metrics to evaluate the impact of these operational
adjustments, including appointment availability, first-visit completion rates, and follow-up frequency. The

company expects to refine its approach further as more service data is collected over the coming quarters.

Charlotte?s ongoing growth has played a significant role in shaping regional service operations. The
combination of new construction, expanding commercial areas, and aging residential infrastructure has
contributed to diverse system requirements across the city. Service patterns revealed that no single trade
dominated the workload, reinforcing the need for balanced resource planning across HVAC, plumbing, and

electrical divisions.

The recent operational adjustments form part of a wider initiative within Morris-Jenkins to standardize service

evaluation processes across its regional network. Similar reviews are underway in surrounding communities,



where call frequency, system type, and technician workload data are being analyzed to determine where

future adjustments may be necessary.

Welch noted that these reviews represent a continuing effort to match service availability with documented
demand. ?Operational planning is an ongoing process,? he said. ?We?re applying what we?ve learned in
Charlotte to ensure that other areas are prepared to meet similar patterns of growth and system

maintenance.?

By integrating location-specific data into its planning strategy, Morris-Jenkins is adapting its service model to
accommaodate shifts in population density, infrastructure age, and seasonal demand. The adjustments made
in Charlotte mark a single phase in a broader process of refining how HVAC, plumbing, and electrical
services are delivered across the region, with ongoing evaluations expected to guide further developments.
#H#

For more information about Morris-Jenkins, contact the company here:Morris-JenkinsCasey
Welch980-252-7609casey@morrisjenkins.com13725 S Ridge Drive Charlotte, NC 28273

Morris-Jenkins

Morris-Jenkins is a Charlotte-based contractor specializing in heating, air conditioning, and plumbing services. Our
expertise covers repair, replacement, and maintenance for residential HYAC and plumbing systems.

Website: https://morrisjenkins.com
Email: casey@morrisjenkins.com

Phone: 980-252-7609
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