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Entrepreneurship Essentials announced the expansion of its New Venture Development program with
enhanced workshops and resources designed to help entrepreneurs overcome critical barriers that prevent
business launches. The comprehensive program addresses specific challenges at each stage of the

entrepreneurial journey, from initial ideation through scaling operations.

"Every entrepreneur faces roadblocks that can stall or derail their venture, whether they're solving problems
related to funding, technology development, or market validation,” said Dr. Greg Watson, founder of
Entrepreneurship Essentials. "Our enhanced program provides systematic approaches and practical tools
that guide entrepreneurs through each critical phase, from transforming ideas into viable products to securing

the resources needed for growth."

The expanded program introduces specialized workshops focusing on bootstrapping strategies, venture
finance navigation, rapid prototyping methodologies, and go-to-market planning. These additions respond to
data showing that most entrepreneurs encounter significant obstacles during the launch process, particularly

in areas of funding, product development, and market entry.

The New Venture Development program follows a structured five-stage framework: ldeate, Build, Launch,
Compete, and Scale. This systematic approach ensures entrepreneurs receive targeted support from the
early stages of creative solutions to scaling a business, while preparing for upcoming challenges. The
program combines group workshops with access to Essentials Connect, a global networking platform that

connects emerging entrepreneurs with experienced advisors and potential investors.

Key components of the expanded program include the Bootstrapping Strategy Workshop, which teaches
self-funding techniques for startups operating with limited capital. The Venture Capital Strategy Workshop

demystifies the complex world of institutional funding, while the Rapid Prototyping Workshop accelerates



product development timelines. Each workshop incorporates real-world case studies and practical exercises

developed from Dr. Watson's four decades of entrepreneurship experience.

The program also introduces small-group masterminds that bring together entrepreneurs facing similar
challenges. These sessions provide peer support and collaborative problem-solving opportunities while
maintaining focus on individual business goals. Participants gain access to proven methodologies for

customer validation, market analysis, and competitive positioning.

The expanded offerings complement Entrepreneurship Essentials' existing services in digital marketing,
corporate innovation, and leadership development. This integrated approach allows entrepreneurs to access
comprehensive support throughout their business journey, from initial concept development through

established operations

"Entrepreneurs often struggle with innovative design challenges and technical implementation, but the bigger
obstacle is usually the lack of a systematic process to guide them from concept to market," noted Dr. Watson.
"Our end-to-end approach ensures that promising ventures don't stall due to knowledge gaps or resource

constraints."

Entrepreneurship Essentials specializes in providing consulting and training services for entrepreneurs,
startups, and established businesses seeking innovation. Founded by serial entrepreneur and retired
entrepreneurship professor Dr. Greg Watson, the company combines academic rigor with practical business
experience to deliver actionable guidance for ventures at all stages of development.
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