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ACRU Solutions, a leading provider of outsourced accounting and financial advisory services, is expanding

access to fractional CFO services for startups and growing companies seeking scalable financial

management and strategic guidance. By combining executive-level oversight with flexible engagement

models, ACRU Solutions enables emerging businesses to strengthen financial operations, optimize cash

flow, and prepare for fundraising or investor reporting.

Fractional CFO services provide startups with the financial expertise typically associated with full-time

executives, without the cost and commitment of hiring permanent staff. This approach allows companies to

access high-level financial analysis, scenario modeling, and strategic planning on a part-time or project basis,

ensuring that resources are focused on the areas that deliver the greatest impact. Services include financial

forecasting, liquidity management, investor-ready reporting, KPI monitoring, and strategic guidance on cash

flow and runway management.

Startups often encounter challenges in managing rapid growth while maintaining compliance and operational

control. Scaling companies must balance cash flow, payroll, tax compliance, and multi-state reporting while

preparing for fundraising, acquisition, or long-term growth. ACRU Solutions addresses these challenges by

providing a comprehensive suite of financial services that extends beyond traditional bookkeeping and

accounting. GAAP-compliant financial statements, transaction management, and audit-ready reporting form

the foundation for strategic decision-making and investor communications.

Fractional CFO services are particularly valuable for early-stage companies preparing for fundraising rounds.

Access to sophisticated financial models, scenario planning, and detailed cash flow analysis allows startups

to demonstrate credibility to investors and lenders. ACRU Solutions supports the preparation of board

packages, investor decks, and due diligence documentation, ensuring that critical financial information is

accurate, transparent, and actionable. This combination of operational discipline and strategic insight helps

startups navigate complex funding environments with confidence.



In addition to financial modeling and fundraising support, ACRU Solutions emphasizes ongoing cash

management and operational efficiency. By closely monitoring burn rate, runway, and working capital,

startups gain visibility into liquidity and can make informed decisions about hiring, capital allocation, and

operational expenditures. Scenario modeling enables companies to evaluate potential outcomes, prioritize

investments, and reduce risk, creating a more resilient business framework as growth accelerates.

Technology plays a key role in delivering CFO services for startups. ACRU Solutions integrates accounting

and reporting platforms such as QuickBooks, NetSuite, and Digits to streamline transaction processing,

automate reconciliations, and provide real-time financial insights. Customizable dashboards offer clear

visualizations of key metrics, allowing founders and stakeholders to assess financial performance at a glance.

This tech-enabled approach ensures that companies benefit from both human expertise and automated

efficiency.

Businesses engaging fractional CFO services with ACRU Solutions also gain access to broader advisory

capabilities, including strategic tax planning, R&amp;D tax credit support, and compliance guidance across

jurisdictions. By proactively identifying optimization opportunities, companies can reduce liabilities, recover

eligible credits, and maintain regulatory compliance. This holistic approach to financial management allows

startups to focus on growth, innovation, and market expansion without being overwhelmed by administrative

and regulatory requirements.

The fractional CFO model offered by ACRU Solutions provides flexibility and scalability for startups at various

stages of growth. Early-stage companies can implement foundational financial processes and reporting

frameworks, mid-stage businesses can refine their operational and funding strategy, and later-stage ventures

can manage complex financial scenarios, investor communications, and strategic planning. This adaptability

ensures that financial guidance aligns with the company?s evolving needs and supports long-term objectives.

ACRU Solutions continues to expand its presence in the startup ecosystem, delivering fractional CFO

services that bridge the gap between traditional accounting and executive financial advisory. By offering

specialized expertise, scalable service models, and technology-driven processes, the firm empowers

founders and growing companies to make informed, strategic decisions, optimize capital efficiency, and

prepare for sustainable growth and investment opportunities.

About ACRU Solutions:

ACRU Solutions is a financial services firm that?s dedicated to helping businesses thrive. With expertise in

bookkeeping, business taxes, cash planning, data reporting, and consulting, the firm provides businesses

with personalized support to navigate financial challenges. ACRU Solutions emphasizes collaboration,



compliance, and transparency to ensure companies receive the right guidance for sustainable growth. By

offering tailored financial solutions, the firm empowers businesses of all sizes to optimize their operations and

make informed decisions for long-term success.
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