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Urban Styles South has implemented a new inventory and merchandising strategy for December and
January across its five retail locations, introducing bundled furniture packages as part of its winter operations
plan. The initiative represents a shift in the company's approach to seasonal inventory management and

customer service delivery.

The retailer has restructured its product offerings to include pre-configured room packages, with a primary
configuration featuring seven coordinated pieces priced at $1,399. This package includes a sofa, loveseat,
coffee table, two end tables, and two lamps. The bundling strategy addresses inventory efficiency while

responding to customer purchasing patterns observed during winter months.

"We have analyzed customer purchasing data and identified opportunities to streamline our inventory
management through strategic bundling,” said Fred Isaac, Operations Director at Urban Styles South. "This
approach allows us to better predict demand patterns and maintain appropriate stock levels across our five

locations during the winter season."



The implementation comes as furniture retailers nationwide adapt to changing consumer behaviors and
seasonal demand fluctuations. Industry data indicates that January and February represent key periods for
home furnishing purchases, as consumers often allocate year-end bonuses and tax refunds toward

household improvements.

Urban Styles South has developed multiple package configurations beyond the featured seven-piece set,
creating tiered options that accommodate different room sizes and customer requirements. The company has
adjusted its inventory allocation system to ensure consistent availability across all locations throughout the

two-month period.

The Furniture Store South Indianapolis location serves as one of five distribution points for the new bundling
initiative. Each location has received specific inventory allocations based on historical sales data and regional
demand patterns. The coordinated approach represents a departure from the company's previous practice of

allowing individual stores to determine their own seasonal merchandise mix.

The bundling strategy also addresses operational challenges related to warehouse space and delivery
logistics. By pre-configuring popular furniture combinations, the company can optimize warehouse
organization and streamline delivery scheduling. This operational adjustment coincides with the traditionally
slower foot traffic period following the holiday season, allowing staff to focus on inventory management and

customer service training.

Retail furniture industry analysts note that bundling strategies have gained traction among mid-sized retailers
seeking to differentiate their service offerings while managing inventory costs. The approach particularly

resonates in markets where consumers face time constraints and prefer simplified purchasing decisions.

Urban Styles South operates five furniture retail locations in the greater Indianapolis area. The company
specializes in residential furniture and home accessories, maintaining a product range that encompasses
bedroom, living room, dining room, and home office categories. Founded as a regional furniture retailer,
Urban Styles South serves the Indianapolis market with a focus on coordinated room solutions and
accessible price points. The company employs approximately 40 staff members across its five locations and
maintains relationships with domestic and international furniture manufacturers.
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For more information about Urban Styles South, contact the company here:Urban Styles SouthFred
Isaac(317) 377-4683info@shopurbanstyles.com4650 E. Southport Rd.Indianapolis, IN 46237



Urban Styles South

Founded in 1993, Urban Styles is Indianapolis?s destination for luxury home furnishings. We feature over one million
style-forward items to transform your living spaces. Visit our Castleton or Southport showrooms to discover your perfect
modern look.

Website: https://www.shopurbanstyles.com/
Email: info@shopurbanstyles.com

Phone: (317) 377-4683
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