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Press Advantage Reveals Why Marketing Agencies Get
Stuck Defending Their Work Instead of Leading
Strategy

December 30, 2025

Las Vegas, NV - December 30, 2025 - PRESSADVANTAGE -
Press Advantage, a leading press release service provider, today released insights addressing a critical
challenge facing marketing agencies across the industry: the tendency to become trapped in defensive

positions when presenting work to clients, rather than establishing themselves as strategic leaders.

The company's analysis examines how agencies inadvertently train clients to question their decisions instead

of trusting their expertise, creating a cycle that undermines strategic leadership and diminishes agency value.

According to Press Advantage's findings, agencies often default into defense mode during client
conversations because they focus primarily on tasks, timelines, and deliverables. This operational emphasis,
while important for project management, positions agencies as vendors rather than strategic partners. When
agencies concentrate on execution details without establishing broader credibility, clients naturally feel more

comfortable challenging tactical decisions than questioning strategic direction.

The research identifies a fundamental positioning problem that many agencies mistake for a performance



issue. When agencies lack visible authority signals outside the client relationship, they often find themselves
constantly justifying their recommendations within meeting rooms, rather than arriving with pre-established

credibility.

"The difference between defending work and leading strategy comes down to where authority is established,”
said Jeremy Noetzelman, CEO of Press Advantage. "Agencies that build their reputation through external
validation arrive at client meetings with leverage already in place. Those who try to prove their worth solely

through deliverables will always find themselves explaining rather than guiding."

The absence of external credibility forces agencies into reactive explanations, consuming valuable time and
energy that could be directed toward strategic innovation. This dynamic emerges because clients need
reference points beyond the agency relationship to fully trust strategic recommendations. Without these
external anchors, even excellent work becomes subject to scrutiny based on subjective preferences rather

than objective merit.

Press Release Distribution by Press Advantage has observed this pattern across thousands of agency clients
who use media coverage to establish thought leadership. The company notes that agencies with consistent
media presence experience fundamentally different client dynamics than those operating without external

visibility.

The analysis highlights how agencies lose leverage when unable to anchor recommendations to broader
industry validation. Strategic leadership requires more than expertise; it demands recognized authority that
clients can reference independently. This recognition shifts conversations from defending specific choices to

discussing how best to implement proven strategies.

Transforming from reactive explanations to proactive leadership requires deliberate positioning outside client
relationships. Agencies must establish themselves as industry authorities through consistent thought
leadership, media presence, and documented expertise that clients encounter before and beyond direct

interactions.

The insights suggest that agencies should view external credibility building as essential infrastructure for
client relationships, not optional marketing. This shift in perspective transforms how agencies approach both

new business development and existing client management.

Press Advantage specializes in helping businesses and agencies establish media presence through

professional press release writing and distribution services. The company, founded in 2011 and based in Las



Vegas, Nevada, serves over 16,000 businesses through its comprehensive platform available at
pressadvantage.com. The organization provides full-service press release solutions, including professional
writing, editorial review, and distribution to major news outlets nationwide.
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For more information about Press Advantage, contact the company here:Press AdvantageJeremy
Noetzelmansupport@pressadvantage.comPO Box 29502 #84699Las Vegas, NV 89126

Press Advantage

Fully done for you press release distribution from Press Advantage.
Professional press release writers research and write a news story that is distributed to hundreds of news outlets across

the globe, bringing traffic and rankings to your website.

Website: https://pressadvantage.com

Email: support@pressadvantage.com
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