The Hero’s Journey to

Brand Authority

Kerns Dynamics Finishes Year Strong with Expanded

Brand Narrative Workshop Initiative

January 05, 2026

HOUSTON, TX - January 05, 2026 - PRESSADVANTAGE -
Kerns Dynamics LLC, a Houston-based product strategy and advisory firm, announces the expansion of its
brand narrative and messaging workshop to the general public beginning January 2026, following a

successful pilot program at Rice University's Rice Innovation at the lon.

The workshop, which currently serves seven startups through the Rice Innovation mentorship program,
addresses a critical gap in the startup ecosystem where technical innovation often struggles to translate into
compelling brand stories. The expansion represents a significant milestone for Kerns Dynamics Product

Strategy and Advisory as the firm broadens its impact beyond traditional consulting engagements.

Kitric Kerns, founder of Kerns Dynamics, developed the workshop after observing recurring challenges
among startup founders attempting to articulate their value propositions. "Through my mentorship at Rice
Innovation, I've witnessed brilliant technical founders struggle to communicate their innovations in ways that

resonate with investors and customers," said Kerns. "The workshop transforms complex technical capabilities



into clear, compelling narratives that drive business growth."

The initiative draws inspiration from Joseph Campbell's seminal work on narrative structure, applying The
Hero's Journey to Brand Authority framework to help companies position their customers as heroes while
establishing themselves as trusted guides. This approach has proven particularly effective for technology

startups seeking to differentiate themselves in crowded markets.

Kodi Echeozo, founder of Sybelle, a branding agency specializing in commercial real estate legacy creation,
recently collaborated with Kerns to document insights from the Rice Innovation mentorship program. "What
Kitric has developed goes beyond traditional messaging frameworks," noted Echeozo. "His approach bridges
the gap between technical excellence and market understanding, creating narratives that establish genuine

authority while remaining accessible to diverse audiences."

The workshop expansion aligns with broader trends in the Houston innovation ecosystem, where startups
increasingly recognize that technical superiority alone does not guarantee market success. The program
addresses four critical areas: clarifying brand narrative, establishing digital authority, aligning visual design

with brand positioning, and implementing strategic distribution through social channels.

The public workshop launch in January 2026 will make enterprise-level brand strategy tools accessible to
early-stage companies and entrepreneurs who typically cannot afford traditional consulting engagements.
This democratization of brand authority tools reflects Kerns Dynamics' commitment to strengthening the

broader innovation ecosystem.

The Kerns Dynamics Service Offering has evolved significantly since the company's founding, with the firm
having provided strategic guidance to major enterprises including Disney, ExxonMobil, and Warner Media.
The brand narrative workshop represents a natural extension of the company's core services, which include
executive advisory, opportunity assessment, product audits, go-to-market strategy, competitive analysis,

product roadmapping, customer journey mapping, and team leadership.

Kerns Dynamics specializes in fractional product leadership and strategic advisory services, helping
businesses bridge the gap between vision and execution. The firm provides comprehensive product strategy
expertise across multiple industries, focusing on digital product development, market positioning, and
sustainable growth strategies.
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Kerns Dynamics LLC

About Kerns Dynamics:
| founded Kerns Dynamics to provide expert
fractional product leadership, guiding businesses
through product development from concept to
launch and beyond with a hands-on, collaborative,
and results-driven approach.

Website: https://kernsdynamics.com/
Email: kitric@kernsdynamics.com

Phone: 832-323-1274
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