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EverConvert, a Greenville-based digital marketing firm specializing in legal marketing services, has released

findings from its comprehensive 2025 analysis revealing a 58 percent increase in search engine optimization

competition intensity driven by the widespread adoption of AI-generated content across the personal injury

law sector.

The analysis, which examined over 60 client campaigns across Georgia, North Carolina, South Carolina,

Tennessee, and Texas throughout 2025, demonstrates that 30 to 40 percent of competing web content in

personal injury legal search results now contains AI-generated material. This shift has resulted in a 35 to 45

percent average increase in keyword difficulty scores across common personal injury search terms.

"The proliferation of AI content generation tools has fundamentally transformed how law firms compete for

search visibility," said Shannon Ludwig of EverConvert. "Personal injury attorneys can no longer rely solely



on content volume to maintain their search rankings. Success now requires demonstrating authentic

expertise and trustworthiness signals that AI cannot replicate."

The findings highlight significant cost implications for personal injury law firms, which spend an average of

$120,000 annually on search engine optimization. Despite increased competition, SEO continues to deliver

stronger returns than paid advertising, with SEO leads costing approximately $620 compared to $2,500 to

$3,000 for pay-per-click case signings. The data shows SEO maintains a conversion rate of 14.6 percent

versus 3.75 percent for PPC campaigns.

Premium personal injury keywords now command $100 to $250 per click in paid search campaigns, making

organic search visibility increasingly valuable. The analysis found that 46 percent of all searches are local in

nature, with 66 percent of legal call conversions originating from organic search results. Featured snippets,

when achieved, can increase click-through rates by over 850 percent.

The EverConvert digital marketing firm study reveals that law firms achieving sustained success in this new

landscape are those treating SEO as a comprehensive digital presence strategy rather than a content volume

exercise. These firms focus on technical foundations, original media production, verifiable case results, and

compliance with Experience, Expertise, Authoritativeness, and Trustworthiness standards.

The market saturation effect reflects rapid adoption of AI tools by legal marketing firms, directories, and

practitioners at scale. This technological shift requires personal injury attorneys to adapt their digital

marketing strategies beyond simple content generation, emphasizing demonstrable experience and authentic

expertise that distinguishes their practice from AI-generated competition.

EverConvert provides comprehensive digital marketing services including search engine optimization,

pay-per-click advertising, web design, video marketing, and lead generation services for personal injury law

firms. Founded in 2015, the company serves over 60 legal clients across the United States and maintains

active involvement with industry associations including PILMMA, NACDL, TACDL, NCAJ, SCACDL, and

SCAJ.
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EverConvert is a digital marketing agency specializing in lead generation, SEO, PPC, and web design. They help

businesses turn online traffic into profit through tailored strategies that drive growth and deliver results.
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