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Commercial real estate professionals frequently encounter significant operational hurdles when coordinating
sign orders across multiple properties, locations, and regulatory jurisdictions. The process often involves
numerous stakeholders, including brokers, property managers, marketing teams, and local sign installers,
leading to fragmented communication, delayed approvals, and difficulties in maintaining consistent timelines
and compliance. InstallMySigns.com provides a centralized platform that connects commercial real estate
offices directly with their local sign installers, organizing orders, communications, and tracking in one

dashboard to support more structured management of these projects.

Managing signage for commercial properties requires handling diverse elements such as order placement,
artwork proofing, permit requirements drawn from varying city sign codes, scheduling installations, and
documenting completion through photos and status updates. In multi-location portfolios, these tasks become
increasingly complex as teams must track progress without disrupting broader property operations or leasing
activities. Disorganized methods, such as reliance on email chains, spreadsheets, and separate tools,
contribute to missed deadlines, miscommunications, and repeated efforts to locate information, particularly

when projects span different cities with unique approval timelines and local requirements.



The platform consolidates these components into a single system, enabling real estate offices to monitor
every stage of sign projects while maintaining direct lines of communication with installers. Features include
tracking for unlimited projects over time, centralized conversation hubs to reduce inbox clutter, proofing tools
for artwork approvals, photo galleries for documentation, date and time tracking for scheduling, and
integration of city sign code databases to address compliance considerations. This approach supports
visibility across teams and jurisdictions, allowing stakeholders to access order status, sign locations, and
related details without switching between multiple sources, which can reduce administrative overhead and

improve internal reporting consistency.

Sign installers also benefit from the same centralized system, gaining clarity on project requirements,
checklists, and communication logs. The coordination between commercial real estate professionals and
installers helps align expectations around timelines, site access, and execution details. For larger firms
managing high volumes of listings nationwide, the ability to maintain consistent processes across markets
reduces variability in project outcomes and supports operational efficiency, while helping teams standardize

documentation and communication practices across regions.

Bob Chapa, Founder of InstallMySigns.com, noted the broader operational realities of managing sign projects
at scale: ?0Over time, we?ve seen how fragmented tools create unnecessary friction for commercial real
estate teams managing sign orders across multiple markets. Centralized visibility helps reduce confusion and

keeps projects moving through each stage more consistently.?

He added: ?As portfolios grow and projects span different jurisdictions, having structured workflows becomes

increasingly important for maintaining coordination between real estate offices and local installers.?

These insights reflect observed patterns in commercial real estate sign management, where centralized
visibility and organized workflows contribute to more reliable execution. The platform accommodates both
small boutique firms and major national brokerages by supporting unlimited orders, clients, and installers
under a unified structure, while allowing teams to adapt processes to different market conditions and internal

approval requirements, without disrupting ongoing leasing, marketing, or property management activities.

InstallMySigns.com has facilitated the tracking of over 35,000 orders for some of the largest commercial real
estate firms in the country. The company focuses on connecting commercial real estate offices with local sign
installers to improve communication, accelerate ordering processes, and provide step-by-step tracking for
sign projects, supporting consistent documentation and transparency across long-term commercial property

portfolios, especially in environments where visibility and accountability are critical to daily operations.
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For more information about InstallMySigns, contact the company here:lnstallMySignsBob

Chapasupport@installmysigns.com

InstallMySigns

We connect busy Commercial Real Estate Offices directly to their local sign installers, ?improving communication,
speeding up the ordering process and tracking every step along the way!

Website: https://installmysigns.com

Email: support@installmysigns.com
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