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Project Success Coach Preben Ormen has released important information about what is coaching, how to
think about coaching, benefits of coaching and the role of a coach. The information was released to educate
new and experienced project managers, sponsors, and others who run or have projects run for them. While
personal, life and business oriented coaching has become common over the last decade, there are hardly

any coaches or coaching services in the project management field.

"While creating the Project SUCCESS Method Coaching Service, | put the emphasis not only on applying
proven project management methods, processes or templates, but also on how to share the hidden and hard
to access or explain qualities that make experienced project managers so much more productive and reliably

successful than others," states Preben Ormen.

He says that the main reason for this scarcity is the fact that project management is a practice not a science
or rule-rich area like, for example, medicine, accounting or engineering. It is impossible to really learn all the
ins and outs of project management from a book or traditional training program. While these can help, they

cannot provide the difference that experience makes. Experience brings all the intuitive and hidden human



mental processes that differ radically from what we call rational logic or 'reason’.

Talking more about Project SUCCESS Method Coaching Service, Preben Ormen said, "l have been a trusted
provider of professional services for 40 years, and achieved that status by always innovating and giving my

customers outstanding coaching as well as practical advice to execute projects successfully."

To further complicate matters, Ormen says that experience comes from experience: from doing work,
delivering projects, in the field. This cannot be short-circuited. Therefore, to coach effectively and provide
client value in the project management field, it is necessary to have deep relevant experience in addition to

an ability and desire to coach. This dramatically reduces the availability of qualified people.

Because project management coaching is an emerging and very specialized coaching area, few people know
it even exists, what coaching is in the first place, what benefits it can bring and the role of a coach. This is
unfortunate because research shows that experience is a direct contributor to project success. Since most
coaching is a part time service, the cost impact on project budgets is small while the benefits to the project

usually are significant.

Preben Ormen is a Project Management Mentor and Coach. The cornerstone of his service is the Project
SUCCESS Method based on his over 40 years of experience with several multinational organizations
delivering projects around the world. Those interested in learning more about Project SUCCESS Coach
Preben Ormen can visit the official website.
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