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Cardinal Compliance Consultants, LLC participated as an exhibitor at World of Concrete 2026, held January

20?22 at the Las Vegas Convention Center, where the firm engaged with concrete contractors, construction

managers, and industry stakeholders on safety and compliance challenges affecting infrastructure, industrial,

and commercial construction projects nationwide.

World of Concrete is one of the largest annual events serving the concrete and masonry industries, bringing

together professionals involved in transportation infrastructure, manufacturing facilities, commercial

developments, energy-related construction, and large-scale industrial projects. Cardinal?s participation

reflected continued industry focus on environmental, health, and safety considerations as concrete

contractors operate in increasingly complex regulatory and operational environments.

Cardinal Compliance Consultants is an environmental, health, and safety consulting firm that has supported

clients nationwide for more than a decade. The firm works with contractors and project owners across the

construction and industrial sectors to assist with regulatory compliance, risk management, and jobsite safety

coordination throughout all phases of construction.



During the event, Cardinal representatives discussed safety and compliance needs common across a wide

range of concrete operations, including highways and bridges, industrial foundations, manufacturing

expansions, distribution centers, commercial structures, and specialized construction such as data centers.

These projects frequently involve high-risk activities including excavation and trenching, formwork installation,

reinforcing steel placement, concrete pumping, heavy equipment operation, and continuous or extended-hour

pours.

?Concrete contractors are operating in environments where schedules are compressed, scopes are complex,

and regulatory expectations continue to evolve,? said Richard Barcum, President and CEO of Cardinal

Compliance Consultants. ?Infrastructure, industrial, and commercial projects often involve multiple employers

on a single site, which makes coordination and consistent safety execution especially important.?

Cardinal noted that many contractors face increased scrutiny related to OSHA compliance, documentation

accuracy, site-specific safety plans, and subcontractor oversight. On infrastructure and industrial projects,

contractors are often required to align internal safety programs with owner-controlled insurance programs,

general contractor standards, and project-specific requirements. Managing these expectations while

maintaining production can place added strain on project teams.

At World of Concrete, Cardinal highlighted how site safety staffing can support contractors working in these

environments by providing qualified safety professionals who integrate into active jobsites. These

professionals are BCSP-certified and highly experienced, matching intimately with project requirements. They

often assist with hazard identification, daily field observations, incident prevention, safety audits, and

coordination between contractors, owners, and regulatory representatives. For concrete contractors, this

support can be especially valuable during high-risk phases such as mass foundation placements, elevated

work, and work adjacent to active operations or public areas.

In addition to staffing support, Cardinal discussed training and safety program development as key

components of managing risk across infrastructure and industrial concrete projects. Workforce turnover,

variable skill levels, and evolving jobsite conditions can create gaps in hazard awareness if training is not

consistently reinforced. Program development services are often used to align corporate safety policies with

site-specific conditions and regulatory expectations.

While recent industry attention has focused on the growth of AI-driven data center construction, Cardinal

emphasized that similar safety and compliance pressures exist across most large-scale concrete projects.

Infrastructure upgrades, transportation improvements, manufacturing facilities, and commercial developments

frequently involve comparable risk profiles, including complex sequencing, multiple trades, and demanding

schedules.



?Whether the project involves a bridge deck, an industrial foundation, or a commercial structure, the core

safety challenges remain consistent,? Barcum said. ?Concrete work introduces inherent hazards that require

planning, qualified oversight, and disciplined execution. Addressing those risks early can help contractors

manage compliance while keeping projects moving.?

Cardinal representatives reported that many conversations at World of Concrete centered on how contractors

can scale safety resources to match fluctuating project demands. Infrastructure and industrial projects often

progress through phases that require different levels of safety oversight, and contractors are evaluating how

flexible staffing and targeted compliance support can help address those shifts without adding unnecessary

administrative burden.

The company also noted growing interest in proactive safety planning as enforcement activity and owner

expectations increase across the construction industry. Contractors are seeking approaches that integrate

safety into daily operations rather than treating compliance as a reactive function.

World of Concrete 2026 provided an opportunity for Cardinal to engage directly with industry professionals

navigating these challenges. According to the company, discussions reflected a broader recognition that

effective safety and compliance management is closely tied to project performance, particularly on

concrete-intensive work where conditions can change rapidly.

Cardinal Compliance Consultants, LLC was founded in 2014 and provides environmental, health, and safety

consulting services, including site safety staffing, training, and compliance support. The firm serves clients

across multiple industries throughout the United States and internationally. For more information, visit

cardinalhs.net.
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