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Pavago LLC, a global recruitment firm specializing in offshore talent acquisition, has released a detailed case
study showcasing how Eversite, a growth-focused website and performance platform, successfully built a
high-performing marketing team through strategic offshore hiring after previous attempts with other providers

fell short.

The Eversite offshore case study highlights a critical shift in offshore recruitment methodology, demonstrating
that success depends on finding professionals who take ownership of outcomes rather than simply executing
tasks. Eversite had previously attempted offshore hiring but encountered marketers who could manage

campaigns and deliver reports without truly owning the revenue impact of their work.

Eversite required senior remote performance marketers who understood the direct connection between
marketing spend and revenue generation. The company needed professionals comfortable with
accountability for results, capable of working in client-facing environments, and willing to take ownership
without constant supervision. These requirements went beyond typical task-based offshore roles and

demanded true A-player talent.



"The fundamental difference in this approach was focusing on responsibility and judgment during the vetting
process, not just technical skills," said Parker Cox, Founder and CEO of Pavago. "When you hire senior
professionals who understand that their work directly impacts revenue, the entire dynamic changes. They

stop asking what tasks are next and start focusing on what needs to improve."

Global recruitment solutions by Pavago addressed these specific needs by identifying and placing three key
professionals from Latin America: two Performance Marketing Specialists and one Senior Content Marketing
Specialist. These hires joined Eversite as full-time team members rather than freelancers, with roles

specifically scoped around ownership and accountability rather than output volume.

The transformation at Eversite was immediate and measurable. The new team members tied performance
decisions directly to revenue and client impact rather than just platform metrics. This shift reduced internal
friction and fundamentally changed how client work progressed. Performance marketing became something

the team owned rather than something that required constant explanation and oversight.

The return on investment manifested in several critical areas for the service business. Eversite gained clearer
accountability across performance and content functions, stronger alignment between marketing activity and
revenue outcomes, fewer performance-related escalations, and increased confidence in client delivery.
Perhaps most significantly, these hires remained with the company, performed consistently, and expanded
their scope over time, eliminating the hidden costs associated with turnover common in weaker offshore

models.

The success factors that differentiated this offshore hiring experience from previous attempts included
defining roles around outcomes rather than tasks, hiring senior professionals capable of carrying
responsibility, aligning expectations before making hires, and recognizing that geography does not determine

results?ownership does.

Updates and insights from Pavago indicate that this case study represents a broader trend in offshore
recruitment where companies are moving beyond cost savings to focus on finding truly accountable
professionals who can drive business outcomes. The firm's approach emphasizes identifying talent with

ownership experience and vetting for responsibility and judgment alongside technical capabilities.

Pavago LLC specializes in connecting businesses with top-tier offshore talent, offering recruitment solutions



that help companies access international expertise while reducing overhead costs by up to 70 percent
compared to onshore hiring. The company operates from Meridian, ldaho, and maintains a global network
spanning multiple continents to source professionals in operations, sales, and marketing roles.
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Pavago LLC

Pavago's vision is that sourcing offshore talent will become a key competitive advantage for small and medium-sized
businesses. Their mission is to democratize access to this talent, facilitating growth and success for innovators and

entrepreneurs.

Website: https://www.pavago.co/
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