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Dr. Andrea Adams-Miller and The RED Carpet Connection, LLC report increased demand for executive

advisory services as organizations respond to record leadership turnover and rapid adoption of artificial

intelligence. According to Challenger, Gray &amp; Christmas?s 2024 CEO turnover report, U.S. CEO

departures reached 2,221 in 2024, surpassing the prior record of 1,914 in 2023. Separately, McKinsey &amp;

Company reports that more than half of organizations now use AI in at least one business function, reflecting

a broad shift in how decisions are developed and executed.

Based on advisory observations across high-visibility leadership environments, Adams-Miller indicates that

this convergence is changing how leadership is evaluated. Judgment is forming earlier in the decision cycle,

often before results can validate the strategy. As leadership turnover accelerates and AI adoption reshapes

operations, the order in which decisions are introduced is increasingly influencing whether authority is

reinforced or questioned during execution.



Leaders are implementing AI, restructuring teams, and adjusting governance under increased scrutiny from

boards, investors, and employees. At the same time, stakeholder reactions now spread rapidly across

internal and external channels. Under these conditions, the sequence of communication and action

influences whether leadership is perceived as controlled or reactive. Adams-Miller notes that leadership

teams frequently execute sound strategies while creating unintended instability through misaligned rollout

and communication timing.

?Influence is rarely determined by the decision alone,? said Dr. Andrea Adams-Miller. ?Timing shapes

influence because authority is processed through cognitive stress responses. When decisions are introduced

during elevated uncertainty, interpretation shifts even when the strategy remains sound.?

?Leaders are now being evaluated in compressed cycles where perception forms faster than results,?

Adams-Miller added.

Supporting research helps explain this pattern. Neuroscience studies show that acute stress impairs

prefrontal cortex function, reducing executive reasoning and increasing reactive responses (Arnsten,

Proceedings of the National Academy of Sciences, 2009). Behavioral economics research demonstrates that

individuals weigh potential losses more heavily than equivalent gains (Kahneman and Tversky,

Econometrica, 1979). In organizational settings, these effects increase sensitivity to perceived risk during

periods of change, influencing how leadership decisions are interpreted.

In advisory contexts, Adams-Miller observes that tolerance for misaligned execution is decreasing. Decisions

introduced before internal alignment can increase resistance, delay adoption, and elevate scrutiny before

measurable outcomes emerge. This dynamic has become more pronounced as organizations combine

technological transformation with structural change.

Recent AI rollouts reflect this pattern. Organizations that communicated externally before establishing internal

alignment experienced increased resistance and stakeholder concern. Organizations that aligned internally

before public communication saw more stable responses, despite implementing comparable changes. The

difference was the order of execution.

An anonymized executive scenario further illustrates the impact. One leadership team, responding to investor

pressure, announced a restructuring immediately after internal discussions, increasing uncertainty amid

market volatility. In a comparable organization, leadership delayed external communication to establish

alignment and narrative clarity, resulting in stronger stakeholder confidence. The strategies were similar; the

execution order produced different outcomes.



Across the executive advisory landscape, attention is shifting toward how decisions are introduced and

experienced during periods of rapid change. This includes aligning internal stakeholders before external

messaging and structuring communication to reduce perceived risk. Under these conditions, leadership

effectiveness is influenced not only by strategic direction but by how decisions are introduced into the

environment.

In advisory engagements, Dr. Andrea Adams-Miller structures the introduction of high-stakes

decisions?aligning internal leadership, sequencing communication, and stabilizing interpretation under

pressure. This approach helps preserve confidence in environments where perception forms quickly.

Research does not eliminate complexity or guarantee outcomes. Evidence does indicate that stress and

uncertainty affect how decisions are evaluated. As AI adoption accelerates and leadership turnover remains

elevated, organizations are operating within compressed evaluation cycles where early perception can

influence alignment, confidence, and execution.

In high-stakes environments, leaders rarely lose authority because of strategy alone?they lose it in how and

when that strategy is revealed, often before outcomes have a chance to validate direction.

Advisory work in these environments focuses on structuring how decisions are introduced under

pressure?aligning internal stakeholders before external communication, sequencing actions to reduce

perceived risk, and stabilizing interpretation early in the decision cycle. Without this level of coordination,

even well-designed strategies can lose traction before execution begins.

Dr. Andrea Adams-Miller provides executive advisory services for individuals and leadership teams, and

delivers speaking engagements and training.
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