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Dr. Andrea Adams-Miller, CEO of The RED Carpet Connection, LLC, an executive advisor, neuroscientist,

and authority architect who advises elite leaders on decision-making, communication, and influence

regarding high-visibility environments, announced the launch of a "Decision Velocity Intensive" as

organizations face increasing pressure to improve decision-making precision in environments shaped by

artificial intelligence, compressed timelines, and real-time visibility.

Across corporate and entrepreneurial sectors, leaders are making more decisions in less time, with greater

exposure and fewer opportunities to adjust course. The rapid expansion of AI into forecasting, hiring,

communication, and strategic planning has increased both the volume of available data and the expectation

that leaders can interpret and act on it with clarity. Under these conditions, decision-making structure has



become a measurable factor in leadership performance, influencing execution speed, alignment, and

outcomes.

Recent data highlights the operational impact of decision-making quality. Organizations that make and

execute decisions quickly and effectively are twice as likely to achieve above-average financial performance,

according to McKinsey Quarterly?s ?Decision making in the age of urgency? (McKinsey &amp; Company,

2019). Complementary findings from Deloitte?s Global Human Capital Trends report indicate that adaptability

and decision consistency are primary indicators of leadership effectiveness in complex environments

(Deloitte, 2023).

Research provides additional context. Daniel Kahneman and Gary Klein concluded that ?skilled intuition

depends on valid cues and regular opportunities to learn from feedback,? demonstrating that effective

judgment in complex environments is grounded in structured experience (Kahneman &amp; Klein, 2009,

American Psychologist). In a separate analysis, Dan Lovallo and Olivier Sibony observed that ?most

organizations have no systematic process for evaluating decisions,? identifying a gap that contributes to

inconsistent outcomes under uncertainty (Lovallo &amp; Sibony, 2010, Harvard Business Review).

Industry analysts report that this shift is becoming increasingly evident as organizations adopt faster

decision-making cycles and integrate AI into core operations. ?Decision-making is becoming a visible

performance metric,? said an independent organizational leadership analyst, speaking under a

non-disclosure agreement due to the confidential nature of client engagements. ?Leaders are being

evaluated on how clearly and consistently they think in real time, not just on final outcomes.?

?Inside the Decision Patterns of High-Stakes Leaders: What Separates Those Who Scale from Those Who

Stall? reflects a growing focus on how leaders process information, prioritize action, and maintain alignment

during complex environments. The white paper is available upon request for qualified executives and

organizations seeking deeper insight into these decision-making patterns.

?Precision in thinking is becoming the advantage. When decisions are structured, timing aligns, and

execution accelerates. When they are inconsistent, momentum slows and opportunities fragment,? said Dr.

Andrea Adams-Miller, executive advisor.

A senior executive in a multi-state organization who participated in a recent advisory engagement, speaking

under a non-disclosure agreement due to the confidential nature of internal operations, reported measurable

changes following implementation. ?Decision cycles shortened and leadership alignment improved within the

first reporting period, with clearer communication across teams,? the executive said.

The newly announced "Decision Velocity Intensive" will be delivered to a public audience over three days in



May and may be scheduled for private company intensives by appointment. The sessions are conducted in

small-group formats with optional virtual participation and are offered by application to maintain working

session conditions.

The intensive focuses on how decisions are formed and executed under variable conditions, including

identifying cognitive bias, improving clarity in time-sensitive situations, and aligning communication across

stakeholders. Participants engage in structured evaluations using defined criteria such as decision speed,

communication clarity, and stakeholder alignment.

The research cited in this release provides context for the observed shift in executive expectations and

informs the conceptual foundation of the intensive, which emphasizes applied implementation in real-world

decision environments.

?This is the shift leaders are navigating right now. Decision-making quality is no longer assumed; it is

evaluated. In environments where timing, communication, and visibility influence outcomes, how a leader

thinks is becoming a measurable standard,? said Dr. Andrea Adams-Miller.

Organizations continue to prioritize decision-making quality as a measurable component of leadership

performance, particularly in roles where timing, communication, and visibility influence both internal

operations and external perception.

Dr. Andrea Adams-Miller advises executives, founders, and public-facing leaders on decision structure,

communication, and authority positioning, with a focus on improving clarity and consistency in environments

where outcomes are closely tied to how decisions are made.

About Dr. Andrea Adams-Miller

Dr. Andrea Adams-Miller, CEO of The RED Carpet Connection, LLC, is an executive advisor, neuroscientist,

and authority architect who advises CEOs, entrepreneurs, leaders, and athletes on decision-making,

communication, and influence in high-visibility environments.

About The RED Carpet Connection, LLC

The RED Carpet Connection, LLC provides executive advisory services focused on decision strategy,

influence, and leadership communication. The firm works with clients across industries, including finance,

personal development, manufacturing, real estate, and more, to improve performance through structured

approaches to decision-making and execution.
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TheREDCarpetConnection.com, LLC

The RED Carpet Connection, LLC is a neuroscience-driven executive advisory firm founded by Dr. Andrea

Adams-Miller, guiding leaders to strengthen authority, influence decisions, and act with precision, speed, and discretion

in high-stakes environments.
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Email: AndreaAdamsMiller@TheREDCarpetConnection.com

Phone: +1-419-722-6931


