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Masters of HVAC Marketing has announced a month-long educational initiative throughout April designed to

help family-owned and independent HVAC contractors compete more effectively with private equity-backed

companies. The company will host virtual events every Tuesday in April, featuring industry experts sharing

strategies for business growth and operational excellence.

The initiative addresses growing concerns among independent contractors about competing with larger

private equity firms that have entered the HVAC market with substantial budgets and resources. Each

Tuesday session will focus on different aspects of business development, from self-management and lead

generation to automation tools and financial systems.

The April sessions will feature top industry experts, including Kyle Gargaro, editorial director for ACHR News,

who will moderate one of the events. Michelle LaFrance is the event host and speaker, along with David Holt

of EGIA, Doug Wyatt of Synergy Learning Systems, Michael Venidis of Good Golly Garage Doors, Corey

Berrier of Successful Life Podcast, CJ Todd of Kreadiv, and Cory Hucherson of Sock Knockers, among

others.



"The consumer probably doesn't know that there's a difference between one contractor and the next, but

there's a big difference," said Michelle LaFrance, founder of Masters of HVAC Marketing. "Private equity

company money goes out of the region, while the independent company serves and supports the community.

Bigger isn't better. The search landscape has changed, and Google's AI Overview flips the script, which is

good news for contractors. It's no longer about having a bigger budget; it's about playing a smarter game."

The April program follows a structured weekly format designed to address all aspects of running a successful

HVAC business. Week one will concentrate on self-management systems, helping contractors optimize their

mental, physical, and spiritual approach to business leadership. Week two shifts focus to lead generation and

sales strategies tailored for smaller operations. The third week explores customer relationship management

systems and automation tools that can help independent contractors operate more efficiently. The final week

of April will cover accounting, financing, and customer finance options.

The timing of this initiative reflects current market dynamics where independent HVAC contractors face

increasing pressure from well-funded competitors. Private equity firms have been acquiring HVAC companies

across the country, often targeting family-owned businesses with aggressive marketing campaigns and

substantial advertising budgets. This consolidation trend has left many independent contractors questioning

their ability to maintain market share.

Masters of HVAC Marketing has designed the April sessions to provide practical, implementable strategies

that don't require massive budgets. The focus remains on leveraging new search technologies and digital

marketing approaches that level the playing field between large and small operators. Each speaker has been

selected based on their expertise in helping independent contractors succeed without the resources of

corporate-backed competitors.

Registration for the April sessions is available through the Masters of HVAC Marketing registration page. The

virtual format allows contractors from across the country to participate without travel expenses or time away

from their businesses.

Masters of HVAC Marketing specializes in helping HVAC contractors grow their businesses through strategic

marketing and operational improvements. The company has previously hosted successful virtual events

bringing together industry leaders to share knowledge and best practices. Their approach focuses on

practical solutions that independent contractors can implement immediately to improve their competitive

position in local markets.

###



For more information about Masters of HVAC Marketing, contact the company here:Masters of HVAC

MarketingMichelle LaFrance(833) 568-9474michelle@heysmartypants.comSaint Paul, MN 55125
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Masters of HVAC Marketing

Masters of HVAC Marketing is an education series by Michelle LaFrance, founder of the Ductless Directory and ?The

Duchess of Ductless,? helping HVAC business owners gain the tools, knowledge, and confidence to win in a changing

marketplace.
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