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Pavago LLC, a direct-hire recruitment platform specializing in offshore talent acquisition, today released
comprehensive research revealing that businesses searching for offshore staffing companies often fail to

recognize fundamental differences between service models that directly affect cost, quality, and control.

The research identifies four distinct offshore staffing models currently dominating the market: BPO providers,
staff augmentation firms, managed service platforms, and direct-hire recruitment platforms. Each model
operates with different cost structures, vetting processes, and control levels, yet search results and industry

comparisons frequently treat them as interchangeable options.

According to the analysis, businesses working with BPO providers typically pay between $1,500 and $4,000
per person monthly for bundled management services, while staff augmentation firms charge $3,000 to
$10,000 or more for specialized contractors. Managed service platforms fall in the $2,500 to $3,500 range,
whereas direct-hire recruitment platforms like Pavago charge $329 monthly per hire plus a $500 annual

membership.



"The most common complaint we hear from clients who have worked with other offshore staffing companies
centers on quality issues stemming from inadequate vetting processes," said Parker Cox, founder of Pavago
LLC. "Companies that prioritize fill rate over screen rate create situations where hires look qualified on paper

but cannot perform the actual work required.”

The research highlights that BPO providers best serve large-scale operations requiring 100 or more agents
for repetitive tasks, while staff augmentation suits short-term specialized technical projects. Managed service
platforms work well for executives seeking zero-management solutions for single assistants, and direct-hire

recruitment platforms benefit small to medium businesses building dedicated teams across multiple functions.

Quality concerns represent the primary challenge in offshore staffing, with Deloitte's Global Outsourcing
Survey indicating that 57 percent of companies cite talent quality as their top outsourcing concern. The
research emphasizes that different models create different incentives around quality, with volume-focused
operations typically delivering lower average quality compared to platforms investing in multi-layer screening

processes.

For businesses evaluating options on how to choose an offshore staffing company, the research
recommends asking specific questions about screening processes, employment relationships, replacement
policies, all-in costs, and references from similarly sized companies. Hidden costs often include placement

fees, markup charges, and buyout fees that significantly impact the total investment.

The cost comparison data reveal substantial differences across models. Three hires through a direct-hire
platform cost approximately $12,344 annually, while the same number through staff augmentation firms
ranges from $108,000 to $360,000. These economics become particularly important for growing businesses

building teams across multiple functions.

Businesses seeking additional insights can visit the Pavago recruitment blog for detailed comparisons

between specific providers and guidance on regional strengths for different business functions.
Pavago LLC specializes in connecting businesses with top-tier offshore talent at reduced costs compared to

domestic hiring. The company employs Al-vetted profile analysis combined with multiple evaluation layers to

ensure candidate quality and offers free replacements without lock-in contracts.

Companies interested in staying updated on offshore recruitment trends can follow Pavago on LinkedIn for



regular industry analysis and case studies.
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Pavago LLC

Pavago's vision is that sourcing offshore talent will become a key competitive advantage for small and medium-sized
businesses. Their mission is to democratize access to this talent, facilitating growth and success for innovators and

entrepreneurs.
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