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Plumbing Supply and More Announces Expanded
Distribution Network to Address National Supply House
Shortages

July 28, 2026

Caln Township, Pennsylvania - July 28, 2026 -

Plumbing Supply And More announced today the completion of its expanded 10-warehouse distribution
network, a strategic initiative designed to address ongoing inventory shortages affecting contractors and
property owners nationwide. The expansion enables the 75-year-old family-owned distributor to stock over
20,000 plumbing and HVAC components across multiple facilities, reducing order fulfilment times and part

availability issues that have plagued the industry.

The expansion comes as industry data shows that 67 percent of contractors report project delays due to part
unavailability at local suppliers, according to recent trade association surveys. The enhanced distribution
network positions the Supply House to maintain consistent inventory levels across pipe and fittings, valves,

water heaters, hydronic heating systems, HVAC equipment, ducting and venting, and professional tools.

"The expansion of our warehouse network represents a direct response to contractor feedback about



inventory gaps in the marketplace,” said John Mitchell, Operations Director at Plumbing Supply and More.
"By strategically positioning inventory across 10 locations, we can fulfill orders the same day when placed

before 1 PM, which helps contractors maintain their project schedules."

The company has established manufacturer-direct sourcing agreements with major HVAC equipment brands
including Carrier and Trane as part of the expansion. This arrangement allows for consistent stocking of both
standard replacement parts and specialized components that typically require special ordering through

traditional retail channels.

The distribution network expansion also introduces wholesale pricing structures to non-commercial
customers. Previously, wholesale rates were restricted to licensed contractors with established trade
accounts. The new pricing model extends these rates to property owners undertaking their own repairs and

installations, with free shipping available on orders exceeding $150.

Technical support staffing has been increased to complement the expanded inventory capacity. The
company has hired additional personnel with field experience in plumbing and HVAC installation to provide

product selection guidance and application support.

"Our hiring focus has been on individuals who have worked in the trades," said Sarah Chen, Director of
Customer Service at Plumbing Supply and More. "This ensures customers receive accurate technical

guidance when selecting components for specific applications."

The practical implications of the expanded distribution network include reduced vehicle mileage for
contractors who previously visited multiple suppliers to locate specific parts, decreased project completion

times due to improved part availability, and standardized pricing across customer categories.

The expansion builds on the company's 75-year presence in the plumbing and HVAC distribution sector. The
multi-warehouse approach contrasts with the single-location model used by many regional suppliers, allowing

for redundant inventory coverage when specific items experience high demand.

Plumbing Supply and More maintains its complete product catalog and ordering platform at
https://www.plumbingsupplyandmore.com/, where customers can access the expanded inventory across all
distribution locations. The company's distribution network now covers major metropolitan areas while
maintaining next-day delivery capability to most continental U.S. locations.
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Plumbing Supply and More

For over 75 years, Plumbing Supply and More (PSAM) has proudly supported homeowners, plumbers, HVAC techs, and
contractors across the United States.

Website: https://www.plumbingsupplyandmore.com/
Email: customercare @ plumbingsupplyandmore.com

Phone: 484-567-2959
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